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Regular meetings of the Mill Creek City Council shall be held on the first, second and fourth Tuesdays of 
each month commencing at 6:00 p.m. in the Mill Creek Council Chambers located at 15728 Main Street, Mill 
Creek, Washington. Your participation and interest in these meetings are encouraged and very much 
appreciated. We are trying to make our public meetings accessible to all members of the public. If you 
require special accommodations, please call the office of the City Clerk at (425) 921-5776 three days prior to 
the meeting.  


 


The City Council may consider and act on any matter called to its attention at such meetings, whether or not 
specified on the agenda for said meeting. Participation by members of the audience will be allowed as set 
forth on the meeting agenda or as determined by the Mayor or the City Council.  


 


To comment on subjects listed on or not on the agenda, ask to be recognized during the Audience 
Communication portion of the agenda. Please stand at the podium and state your name and address for the 
official record. Please limit your comments to the specific item under discussion. Time limitations shall be at 
the discretion of the Mayor or City Council.  


 


Study sessions of the Mill Creek City Council may be held as part of any regular or special meeting. Study 
sessions are informal, and are typically used by the City Council to receive reports and presentations, review 
and evaluate complex matters, and/or engage in preliminary analysis of City issues or City Council business.  


   


 


Next Ordinance No. 2017-824 


Next Resolution No. 2017-571 


December 12, 2017 


City Council Meeting 


6:00 PM 
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
AUDIENCE COMMUNICATION 
 


A. Public comment on items on or not on the agenda   
 
PRESENTATIONS 
 


B. Outgoing Councilmember Recognition - Donna Michelson  


  


Brief recess for cake and punch.  
 
OLD BUSINESS 
 


C. Emergency Communications Dispatch Services: Snohomish County 911 Interlocal Agreement 
and Election as Principal Members  







(Rebecca C. Polizzotto, City Manager)   
 
NEW BUSINESS 
 


D. Presentation: Snohomish County Emergency Radio System (SERS) System-Wide Upgrade  


(Rebecca C. Polizzotto, City Manager)   
 
CONSENT AGENDA 
 


E. Approval of Checks #57854 through #57905 and ACH Wire Transfers in the Amount of 
$257,226.76 


(Audit Committee: Mayor Pruitt and Councilmember Bond)   
F. Payroll and Benefit ACH Payments in the Amount of $291,595.29 


(Audit Committee: Mayor Pruitt and Councilmember Bond)  
 
REPORTS 
 


G. Mayor/Council  
 


H. City Manager 


• Council Planning Schedule  
 
AUDIENCE COMMUNICATION 
 


I. Public comment on items on or not on the agenda  
 
ADJOURNMENT 
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Agenda Item #L
W A S H I N G T O N Meeting Date: December 12, 2017


CITY COUNCIL AGENDA SUMMARY
City ofMill Creek.Washington


AGENDA ITEM: EMERGENCY COMMUNICATIONS DISPATCH SERVICES:
SNOHOMISH COUNTY 911 INTERLOCAL AGREEMENT AND
ELECTION AS PRINCIPAL MEMBERS.


PROPOSED MOTION:
1) "Motion to approve Ord. No. 2017-_ as prescnted.", approving the merger of


SNOCOM and SNOPAC into a new, consolidated regional dispatch entity pursuant to the


new entity ILA; designating the City's status in the new entity as a principal member;
establishing the City's service level; approving the City's 2018 assessment, and
authorizing the City Manager to execute the ILA and all related documents necessary to


carry out those actions.


KEY FACTS AND INFORMATION SUMMARY: Since June of 2016, the two Public Safety
Access Points (PSAP’s) in Snohomish County (also known as ‘Dispatch Centers’), SNOCOM
and SNOPAC, have been actively involved in reviewing options associated with potential
consolidation of the two centers. The Executive Boards from each PSAP created a Joint Task
Force (JTF) comprised of operational executives and elected officials and facilitated by a


contract facilitator. The JTF has been charged with examining the feasibility of consolidating
the two PSAP’s into one combined organization.


Throughout 2016 and 2017, the JTF has been meeting regularly to work through issues
associated with consolidation. The JTF has also conducted a number of presentations to the Joint


Boards of SNOCOM and SNOPAC. In October 2017. both Boards unanimously approved the
consolidation of SNOCOM and SNOPAC into a single PSAP to be called “Snohomish County


91 1”. Both Boards have approved the related lnterlocal Agreement defining the governance and


financing for the Snohomish County 91 1 and recommend its approval by their respective
member agencies.


Snohomish County 91 1 will provide countywide emergency communicationsservices (9-1 -1 and
other emergency call response and dispatch) to agencies who sign on to the lnterlocal


Agreement, and to “subscribers" who elect to contract for service with Snohomish County 911.


Snohomish County 911 will be established and become operational effective January 1, 2018, at


which point SNOCOM and SNOPAC will cease to exist as separate legal entities. Snohomish
County 911 will assume all the powers. rights and responsibilities of both SNOCOM and
SNOPAC. Snohomish County 91 1 will initially operate from the existing dispatch locations as


the two organizations begin consolidation. A single service center will be established at the
existing SNOPAC location with the SNOCOM location serving a backup facility.


The rationale for consolidation is to improve public safety service levels and capture economies


of scale that will be realized from combining operations of SNOCOM and SNOPAC.
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0 Consolidation will increase public safety by eliminating the need to transfer 40,000 to
50,000 9-1-1 calls each year --a problem created by the currently overlappingservice
territory of the two agencies. Today, each 9-1-1 call transferred results in over 20
seconds of delay in response time which can impact public safety and is far from ideal in
terms of public service. The call-transferprocess also ties up staff that could be working
to answer other 9-1-1 calls.


0 A fully-integrateddispatch operation will require less staff than two separate operations.
Consolidation is anticipated to save up to a million dollars per year once optimal agency
size is met, as compared to current operations. Optimal agency size will be accomplished
through natural attrition over the next 1-2 years—-bothBoards have committed to a “no-
lay-off’ policy for this project.


0 The two agencies already operate on identical,integrated software platforms, which
greatly simplify the process of consolidation.


0 The existing SNOPAC facility is large enough to accommodate both operations for at
least the next decade and will be remodeledin 2018 to accommodateSNOCOM staff and
equipment. The existing SNOCOM facility will be maintained as a back-up location to
maintain resiliency in the operations.


Based on the foregoing information, the City of Mill Creek City Council must decide if the City
shouldagree to become a Principal member of the new Snohomish County 911 dispatch agency.
Several options exist for the City:


1. Adopt the proposed Ordinance approvingthe merger and become a Principal member in
Snohomish County 911 for both ?re and police dispatch services.


2. Do not become a Principal or Associate member of Snohomish County 911, and instead
seek to contract for dispatchservices from Snohomish County 911 on a shorter-tenn
basis (i.e., "Subscriber" status).


3. Seek other service delivery options for dispatchof [?re and] police 9-1-1 calls.
4. Seek additional information from staff.


Under the first option above, adoption of the Ordinancewill enable the City to become a
Principal member of Snohomish County 911 at the outset with the right to participate in the
oversight of Snohomish County 911 as a full member. The Ordinance will also approve joinder
in the ILA creating the Snohomish 911 agency, and the City’s share of the 2018 budget for
Snohomish County 911. The merger is conceptually straightforward, but there are a number of
detailsthat merit the Council's attention:


Timing of Council Decision
The schedule adopted by the Boards calls for each member agency of SNOCOM and SNOPAC
to make a decision, by the end ofcalendar year 2017, whether to join Snohomish County 911
and become a party to the Interlocal Agreement.


Fiscal Impact
In 2018, the City’s fees will be consistent with the approved SNOCOM 2018 budget, which
allocates to the City a total armualassessment of $458,241 based on the current SNOCOM
assessment formula (Police - $360,175.; Fire - $98,066). For each future budget, the City will
need to approve its share of Snohomish County 91lbudget as part of the City's regular budget
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process. Beginning in 2019, a new assessment formulawill be in place, discussed further below.
The new assessment formula is based on combiningaspects of the current SNOCOM and
SNOPAC assessment formulas with the goal of implementinga cost allocation approach that
accurately re?ects the workload and cost imposed by each member agency on the regional
dispatchoperation. There also is a temporary cost-leveling(smoothing) provision built into the
initial allocation that has been discussedpreviouslywith Council. It is Staffs expectation that
the City may receive as much as $117,745 in rate reductions, but this amount is an estimate only
based on the work of the Joint Task Force. The cost-leveling (smoothing) formula is outlined in
Exhibit F of the ILA; it essentially states that actual dollars will be considered and that those
entities that see a decrease in excess of 9% will contribute 25% of their actual savings to the
cost-leveling. It is anticipated that the City will make a contribution if actual savings are
realized.


Background
Consolidation of the two agencieshas been a topic of discussion for several years. The
InterlocalAgreement re?ects the deliberations of the SNOCOM and SNOPAC Boards over the
past approximatelyeighteen months. Both Boards unanimously approved the consolidation of
the two agencies on October 12, 2017. The JTF was tasked with developing recommendations
for review and approval by the SNOCOM and SNOPAC Boards. At each step, the JTF brought
forward recommendedpolicies and optionsfor consideration by the Boards,and then moved
forward based on the Boards’ direction. Membershipof the SNOCOM and SNOPAC Boards
and the JTF is describedin Attachment B.


The JTF and Boards have worked to make the process inclusive and transparent. All meeting
agendas and materials of the JTF and related SNOCOM and SNOPAC Joint Board meeting
packets have been posted online and are accessibleto the public, member agencies and
employees. The JTF has been supported in its work by the two Executive Directors, Terry
Peterson of SNOCOM and Kurt Mills of SNOPAC, as well as the independent facilitator and
agency staff. Most member agenciesof SNOCOM and SNOPAC have received individual
brie?ngs on the project in the last ?ve months. Local online and print media have published
several news articles about the effort. Employees and labor leaders at SNOCOM and SNOPAC
have been kept in the loop with regular brie?ngs. Employees were surveyed early in the process
as to their ideas and concerns regarding consolidation,and employees were also polled to help
select the name for the New Agency.


The City Council has been briefed on these activities several times over the past months, and has
discussed and evaluated many of the merger, operational, legal and ?scal issues. Comments and
concerns were passed back to SNOCOM or SNOPAC, and/or investigated by the Staff, with
resulting changes to the merger documents in many respects. The signi?cant issues of concern
to the Council, and their resolution, are listed Attachment 1. At this point, all changes that are
going to be made have been made, leaving the Council to decide whether to accept and
participate in the merger on the terms proposedin the ILA and related documents.


Transitioning to the New Agency
The Boards have adopted an operationalplan to guide consolidation of SNOCOM and SNOPAC.
In summary, the operational consolidationplan provides as follows:
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1. Employees: All employees will become employees of Snohomish County 911 on
January 1 2018; their terms of employment will remain unchanged. A major task for the
?rst year will be to negotiate a new uni?ed collectivebargaining agreement covering all
unionizedemployees.


2. Operations: For most of 2018, operationswill continue essentially “as-is,” in the two
current locations.


3. Facilities: In 2018, the SNOPAC facility will be remodeled to accommodate the
SNOCOM staff and equipment. Costs of the remodel will be funded from Snohomish
County 911 reserves. The plan is for all employees to be operating from within a single
primary location by January, 2019. The current SNOCOM facility will continue to be
leased from Mountlake Terrace for use as a “warm-back-up” facility in the event the
SNOPAC facility becomesunavailable. The SNOPAC facility is large enough to
accommodateexpected growth of SnohomishCounty 911 over at least the next decade.


4. Equipmentand Technology Systems: Since both SNOCOM and SNOPAC operate on
the same software platforms, there is little in the way of technology or equipment
adjustment.


5. Funds Currently Held by SNOCOM and SNOPAC: At the end of 2017, ?inds on hand at


SNOCOM and SNOPAC willbe transferredto Snohomish County 911. All funds held
today in reserves at SNOCOM and SNOPAC will be placed into reserves of Snohomish
County 911. -


6. Cost of Consolidation: The costs of consolidation — legal, space remodeling,moving,
etc. - will be paid for from reserve funds held by SNOCOM, SNOPAC and Snohomish
County 911.


Overview of Interlocal Agreement Terms
Once the major deal points had been agreedupon by the SNOCOM and SNOPAC Boards, the
agencies engaged outside legal counsel, Dearma Gregory and Jay Reich of Paci?ca Law Group,
to assistwith drafting the Interlocal Agreement and Articles of Consolidation. The Interlocal
Agreement is reproduced in full at Attachment F. The related Articles of Consolidationand
Plan of Consolidation (incorporating statutory requirements and re?ecting the terms of the ILA)
are reproduced at Attachment G and H. In approving the Interlocal Agreement, the City
Council will also be approving the Plan of Consolidation and the related documents necessary to


create Snohomish County 911.


The key terms in the Interlocal Agreement are described below. Capitalized terms are de?ned in
the Interlocal Agreement.


1. Consolidation of SNOCOM and SNOPAC into a new nonpro?t corporation. Both
SNOCOM and SNOPAC are currently interlocal agencies structured as nonpro?t
corporations. This structure will be replicated with SnohomishCounty 911: SNOCOM
and SNOPAC will be consolidated into a new nonpro?t corporationunder chapter 24.06
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RCW. One bene?t of the consolidationapproach‘is that as a matter of law, Snohomish
County 911 seamlessly acquires all the rights and obligations, contracts, properties and
employees of its component agencies.


2. Effective Date. The Interlocal Agreement will become effective as of January 1, 2018,
which is the date that Snohomish County 911will be created and commence operations,
and SNOCOM and SNOPAC will cease to exist as separate legal entities.


3. Term of Agreement. The initial term of the Interlocal Agreement — during which time
no Principal member can terminate its participation — is 6 years. Thereafter, the
Agreement has a perpetual term.


4. Withdrawal. A Principal can withdrawfrom the Agreement by giving at least 18
months’ advance notice, with the withdrawal date coinciding with the last day of the next
budget year for Snohomish County 911. The earliest date on which a founding member
of Snohomish County 911 can withdraw(thus terminating their membership) is the end
of the initial 6 year term of the ILA.


5. Services and Programs Offered by the New Agency. The main function of Snohomish
County 91lis to provide Emergency Communications Service — essentially, 9-1-1 call
taking and dispatch of police and ?re/EMS response. All programs currently offered by
SNOCOM and SNOPAC will be offeredby the New Agency, including:


a. SNOPAC offers some special services by separate agreement, such as a managed
laptopprogram. These AdditionalServices are optional, and the cost of providing
them is not included in the assessment formula charged to Principals.


b. SNOCOM offers Enhanced Police Records Services to its police agencies. These
services are not offered by SNOPAC.2SNOCOM members receiving this service
today will continue to receive the service through 2019. In 2019, the Board of
SnohomishCounty 911willdecide how and whether to provide and charge for
this service in 2020 and beyond.


c. Over time, as technology and service expectations evolve, SnohomishCounty
911may provide additionalservicesintegrallyrelated to emergency
communicationsdispatch. These Ancillary Services will be incorporated into the
assessment formula for allocating costs to Principals.


6. Potential acquisition of SERS (owner/operator of the Snohomish County emergency
public radio system). Upon a Supermajority Vote of its Board, Snohomish County 911
may choose to acquire SERS without re-opening the Interlocal Agreement. The
acquisition would also require the consent of the SERS board.


7. Members of the New Agency. There are two types of membership in Snohomish
County 911: Principals and Associate Agencies. In addition, agencies may contract for
service from Snohomish County 911 as Subscribers.


a. Principals are signators to the Interlocal Agreement, are co-owners of Snohomish


1 As opposed to dissolving the two existing agencies and creating a new one.
2 Most SNOPACmember police agencies purchase enhanced police records services from Snohomish County.
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County 911, and have a vote in appointing its Board members. Single Service
Principals are cities or towns that provide either police or ?re/EMS service but
not both, and receive the service which they do not directly provide from a
Principal or Subscriber. Single Service Principals participate in the selection of a
voting Board member as well as in the selection of a non-voting Board member.


b. Associate Agencies are local governments that do not directly provide police or
?re/EMS services but insteadpurchase it via contract from another local
government who is a Principal or Subscriber of Snohomish County 911. Signing
the Interlocal Agreement is optional for these jurisdictions. Associate Agencies
participate in selection of a non-voting Board member and are guaranteed
acceptance as a Principal without a latecomer fee in the event they decide to
directly provide police or ?re/EMS service. Associate Agencies will pay a
nominal annual fee, to be set each year by the Governing Board.


c. Subscribers are agencieswhichdirectly provide police or ?re/EMS service but
choose not to sign the InterlocalAgreement and instead purchase service from
SnohomishCounty 911. If any agency provides notice that it wishes to be a
Subscriber, a fonn of contract will be prepared for them; execution of any
Subscriber contracts will occur in early 2018. A Subscriber that could have opted
to be Principal (i.e., met the membership criteria for Principals) will have a
minimum 6% risk premium added to its armual user fees. See Attachment C for
a summary of this membership structure.


8. Governance. With potentiallyover forty member agencies, it was necessary to develop
a representativeboard structure. After months of deliberation,the SNOCOM and
SNOPAC Boards agreed that SnohomishCounty 911 will be governed by a Board of


- fifteen (15) voting members plus one (1) non-voting member. Ten (10) voting members
will be chosen by Principals that operate police agencies; ?ve (5) voting members will be
chosen by Principals with ?re/EMS operations. This allocation of Board seats generally
matches the workload imposed by the two disciplines and the revenues they will
contribute to Snohomish County 911. In addition:


a. Each of the voting Board membershas 1 vote. There is no weighted voting.
b. Tenns of of?ce are two years.
c. Board members are chosen through a caucus process, where similarly-sizedpolice


agencies, and similarly sized ?re/EMS agencies, meet together to appoint 1-3
representatives (number of representatives depends on the caucus). The rules for
forming caucuses are slightly different for police agencies as compared to the
process used for ?re/EMS agencies.


(1. Police caucuses also have rules that require them to appoint a mix of lead
operational staff and elected of?cials to the Board. Fire/EMS caucuses are not


subject to this rule and may choose to appoint elected of?cials or lead operational
staff to the Board.


e. Associate Agencies and Single-Service Principals jointly select a single non-
voting board member.


f. Membership in caucuses is ?uid—it will shift as population and Snohomish
County 911 membership shifts over time.


g. A six (6) member Transition Board has been chosen by the SNOCOM and
SNOPAC Boards — 3 members plus 1 alternate from each Board -- to oversee
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Snohomish County 911 for the ?rst few weeks of 2018 until caucuses can be
convened to select Board members. The Transition Board members are:


Tom Mesaros, Councilmember,Edmonds, President
Ty Trenary, Snohomish County Sheriff, Vice President
Bob Colinas, Mayor of Brier
Pam Pruitt, Mayor of Mill Creek
Steve Guptill, Asst. Fire Chief, FD 7
Rick Smith, Police Chief, Marysville
George Hurst, Councilmember,Lynnwood (Alternate for SNOCOM
appointees)
Dan Templeman, Police Chief, Everett (Alternate for SNOPAC
appointees)


h. See Attachment D for diagrams of how the Board caucuses and membership
would be structured ifall current members in SNOCOM and SNOPAC eligible to
be Principals becomeparties to the Interlocal Agreement, and the Board was in
place thisyear.


9. Annual Assembly. An Annual Assembly will be held each April for all Principals,
Subscribers and Associate Agencies to hear about Snohomish County 911
accomplishmentsof the last year, major work items for the coming year, and proposed
budget policies for the following year. Every other year, the Annual Assembly will host
the caucuses at which the next slate of Board members is chosen.


10. Approval of Major Decisions by Governing Board. Major decisions will require a
SupermajorityVote of the Board, de?ned asa vote securingaf?rmative votes of both: (1)
not less than seventy percent (70%) of all Members of the Board present, constituting a
quorum, and voting; and (2) not less than one Board Member representing a ?re agency.


a. The Board is allowed to amend operational and administrative terms of the
Interlocal Agreement by SupermajorityVote. However, core structural
provisions, for example, around governance, scope of agency authority and risk
allocation, carmot be changed by the Board, but require approval of all legislative
bodies of all Principals. Any amendment of the Interlocal Agreement requires 30-
days advance notice to all Principals.


b. Among the other items requiringa Supermajority Vote are:
1.


ii.
iii.
iv.


vi.


797523.2/0l4455.0007l


Amendment to the Principals’ Assessment formula;
Approval or Amendment of the bylaws;
Accepting a new Principal member of the Agency;
Approval of a budget that exceeds the prior approved budget by a
percentage in excess of (1) the most recently published Consumer Price
Index — Urban for the Seattle/ Tacoma/Bremerton metropolitan area, June
- June, calculated by the Federal Bureau of Labor Statistics, or its
successor index, plus (2) 4%;
A decisionto acquire assets, equipment, real or personal property valued
at over $500,000.
A decisionto dissolve Snohomish County 911, or to merge, consolidate or
sell all or substantially all its assets.
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ll. Assessments and User Fees. Principals will pay annual fees according to an Assessment
formula that is basically an amalgam of the current assessment formulas used by
SNOCOM and SNOPAC. The formulaallocates costs to individual agencies based on
three factors: (1) Calls for Service processed for each agency, (2) Population Served
within the area of the agency, and (3) Assessed Value of property within the area of the
agency.


a. A hypothetical assessment run applying the proposed rate formula to a
hypothetical 2017 consolidatedagency budget was shared with the Boards in
January 2017 and has been reviewed at several sessions with ?nance directors and
other staff from interested agencies.


b. The new Assessment formula generates similarresults to assessments for most
SNOPAC members. However, SNOCOM police agencies (like the City) will see
a sizeable reduction in their fees, and the South Snohomish County Fire & Rescue
RFA will see a sizeable increase in its fees. To address this, a one-time “rate-
smoothing” is proposedfor 2019, where any Principals or Subscribers seeing
more than a 9% reduction in fees will have their fees adjusted in order to fund a
mitigation payment to any Principalsand Subscribers with more than a 9%
increase in fees. The contributionobligationand payment amounts are both
capped.


c. In 2018, Principals will pay assessments based on their current agency formulas
from either SNOCOM or SNOPAC (as applicable).


d. Transition/consolidation costs will be funded from reserves.
The Assessment formula is depicted at Attachment E, and is described in text at


Exhibit C of the InterlocalAgreement.


9°


12. Budgets. Each year, the Agency will adopt a budget for the following year by no later
than September 15. As a Principal in Snohomish County 911, the City will be expected
to approve its Assessment as part of it regular budget process. If the City does not


approve its Assessment, it may be converted to Subscriber status by action of the Board.
The 2018 budget for SnohomishCounty 911is basically the proposed 2018 SNOCOM
and SNOPAC budgets combined. (See Exhibit D of Interlocal Agreement).


CITY MANAGER RECOMMENDATION: The City Manager recommends the City Council
approve the Ordinance as presented,whichwill approve the merger of SNOCOM and SNOPAC
into the new Snohomish County 911 dispatch entity, designate the City as a principalmember
and establish the City's service level, approve the City's 2018 assessment, and authorize the City
Manager to execute the ILA and other documents as necessary.


ATTACHMENTS:
Attachment A: Ordinance Authorizing the City of Mill Creek to enter into the Interlocal
Agreement and execute the Articles of Consolidation.
Attachment B: Members of SNOCOM Board, SNOPAC Board, and Joint Task Force
Attachment C: Snohomish County 911 membership structure


Attachment D: Board structure -~ caucuses and agency membership (based on 2016
population, assuming all agencies quali?ed to become Principals do so)


Attachment E: Diagram of Principals Assessment Formula
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Attachment F: Interlocal Agreement
Attachment G: Articles oflncorporation due to Consolidation
Attachment H: Plan of Consolidation
Attachment 1: Description ofsigni?cant Issues of Concern to the Council
Attachment J: “Exhibit A” of the Plan of Consolidation; Initial Election to Receive
Emergency Communication Services from Snohomish County 911


Respectfully Submitted:


Rebecca C. Polizzotto
City Manager
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Attachment A:


Ordinance authorizing the
City of Mill Creek to enter


into the lnterlocal Agreement
and execute the Articles of


Consolidation
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ORDINANCE 2017-


AN ORDINANCE OF THE CITY OF MILL CREEK, WASHINGTON
RELATING TO THE MERGER OF SNOCOM AND SNOPAC DISPATCH
AGENCIES; APPROVING AN INTERLOCAL AGREEMENT CREATING
A NEW COMBINED ENTITY KNOWN AS SNOHOMISH COUNTY 91],
A COUNTYWIDE CONSOLIDATED PUBLIC EMERGENCY
COMMUNICATIONS AGENCY; AUTHORIZING OTHER ACTIONS
RELATED TO SAID AGENCY AND THE CITY'S PARTICIPATION
THEREIN; AND AUTHORIZING THE CITY MANAGER TO EXECUTE
THE INTERLOCAL AGREEMENT AND RELATED DOCUMENTS ON
BEHALF OF THE CITY OF MILL CREEK


WHEREAS, the City of Mill Creek, a noncharter code city formed under the laws of the
State of Washington, is authorized by law to provide emergency communicationsservices to
assist with the dispatch of police, ?re, and/or emergency management personnel to respond to
911 calls and related services;and


WHEREAS, the City has for many years contracted with and been a member of the
Southwest Snohomish County Public Safety Communication Agency (SNOCOM), a municipal
instrumentality of its members, jointly organized by such members as a nonpro?t corporation
under Revised Code of Washington (RCW) ch. 24.03 as expressly authorized by RCW
39.34.030(3)(b) for the provision of such emergency communications services; and


WHEREAS, SNOCOM and the Snohomish County Police Staff and Auxiliary Services
Center (SNOPAC) have worked for more than three years to investigate the feasibility of
consolidating the two agencies to enhance their operations and improve public safety; and


WHEREAS, the Boards of Directors of SNOCOM and SNOPAC have reached
agreement on the terms and conditions of and for a consolidated agency, and have determined
that it is in the public interest to consolidate the two agencies to improve operations and public
safety, and achieve economies of scale; and


WHEREAS, the Boards of Directors of SNOCOM and SNOPAC have each approved (by
at least a two-thirds af?nnative vote) a resolution authorizing the consolidation of SNOCOM
and SNOPAC into a new, countywide public safety dispatch agency to be known as Snohomish
County 911, pursuant to a plan of consolidation (the Consolidation Plan) as required by RCW
chapter 24.06; and


WHEREAS, pursuant to the Consolidation Plan, on January 1, 2018 (the Consolidation
Date), SNOCOM and SNOPAC will become a single, new, nonpro?t corporation formed as a
municipal instrumentalityof its members pursuant to RCW 39.34.030 and organized under RCW
ch. 39.34, and SNOCOM and SNOPAC will correspondingly cease to exist as separate legal
entities; and


WHEREAS, Snohomish County 911 is created and will be governed by the terms of the
Snohomish County Regional Public Safety Communications Agency Interlocal Agreement and
the exhibits thereto (collectively Interlocal Agreement), taking the form of a governmental


AUTHORIZING SNOCOM — SNOPAC MERGER - Page 1 of 3
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nonpro?t corporation authorized by RCW ch. 39.34 (Interlocal Cooperation Act) and RCW ch.
24.06 (Nonpro?t Miscellaneousand Mutual Corporations Act); and


WHEREAS, the City has reviewed the Consolidation Plan, Articles of Consolidation,
Interlocal Agreement and the other documents enabling and related to the merger of SNOCOM
and SNOPAC and formation of Snohomish County 911; and


WHEREAS, like all agencies that are members of SNOCOM or SNOPAC, Mill Creek
may join Snohomish County 911 as a full member and co-owner (Principal), or as an associate
agency (Associate Agency) thereof, or as a subscriber agency (Subscriber Agency) that contracts
services from Snohomish County 911; and


WHEREAS, Mill Creek meets the quali?cations to join Snohomish County 911 as a
Principal; and


WHEREAS, upon due consideration and examination of the documents described above,
and in conjunction with participation in the evaluative process leading to the merger, the City
Council ?nds that it is in the public interest of the citizens of Mill Creek for the City to execute
the Interlocal Agreement and become a Principal member of Snohomish County 911; and


WHEREAS, the City Council further finds that joinder in Snohomish County 911 as a
Principal will enhance the public health, safety and welfare, and will enable the City to better
perform its duties and obligations to the benefit of its citizens and the public;


NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MILL CREEK,
WASHINGTON, ORDAINSAS FOLLOWS: ~


Section 1. Approval of Consolidation, Membership Status, and Interlocal Aggeement.
The City Council hereby approves consolidation of SNOCOM and SNOPAC pursuant to the
Consolidation Plan and other documents referenced above. The City Council further approves
the Interlocal Agreement in substantially the form attached and incorporated as Exhibit A, and
elects to become a Principalof Snohomish County 911 as provided therein. The City Manager is
hereby authorized and directed to execute the Interlocal Agreement as described above on behalf
of the City, and is further authorized and directed to take such other steps as necessary including
execution of related or subsequent documents, in order that Mill Creek becomes a Principal of
SnohomishCounty 911 and receives the services specified below commencing January 1, 2018.


Section 2. Election of Service Level. The city Council hereby selects police and
?re/emergency management dispatch services from Snohomish County 911 beginning January 1,
2018. The City Manager is accordingly directed to complete and timely submit the certification
of serviceform attached as Exhibit A to the Interlocal Agreement.


Section 3. Approval of Assessments. The City Council hereby approves the City's
assessments payable to Snohomish County 911 in 2018 as set forth in Exhibit E to the Interlocal
Agreement, and directs the City Manager to include the level of such assessments in the City's
2018 budget. Approval of further assessments will be made within the bi-annual budget process.


Section 4. Codi?cation. The City Clerk is directed to take steps as required to
implement, effectuate and codify this Ordinance, and is authorized to correct scrivener's errors,
internal references, and the like.
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Section 5. Effective Date. This Ordinance shall be in full force and effect five days after
publication of a summary hereof consisting of the title of this Ordinance, in accordance with
RCW 35A.13.200.


Adopted this day of December, 2017, by a vote of for,
against,and abstaining.


APPROVED:


MAYOR PAMELA PRUITT


ATTEST/AUTHENTICATED:


CITY CLERK PEGGY LAUERMAN


APPROVED AS TO FORM:


SCOTT M. MISSALL
OFFICE OF THE CITY ATTORNEY
SHORT, CRESSMAN, AND BURGESS PLLC


FILED WITH THE CITY CLERK:


PASSED BY THE CITY COUNCIL:


PUBLISHED:


EFFECTIVE DATE:


ORDINANCE NO.:
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Attachment B: Members of SNOCOM Board, SNOPAC Board, and Joint Task Force


SNOPAC Board Members SNOPAC Alternate Board


Members


Steve Guptill, Fire District 7, Chair Darryl Neuhoff, MawsvilleFire


Dan Templeman, Everett Police James Lever, Everett Police, Vice~Chair


Ty Trenary, SCSO Susy Johnson, SCSO


Keith Rogers, Snohomish Police John Flood, SCSO


Tim Key, Everett Fire Jim Nagle, Everett Fire


Susan Neely, Snohomish County Brian Haseleu, Snohomish County


RickSmith, Marysville Police Jeff Goldman, Marysville Police


Jonathan Ventura, Arlington Police Daniel Cone, Arlington Police


John Dyer, LakeStevens Police Ron Brooks, LakeStevens


Roy Waugh, Fire Commissioner, District 7 Paul Taylor, Fire Commissioner, District 22


Murray Gordon, Citizen—at—Large


SNOCOM Board Members SNOCOM Alternate Members


Jerry Smith, Mountlake Terrace Mayor,


President


Scott Hugill, Mountlake Terrace City Manager


Bob Colinas, Brier Mayor, Vice~President Mike Catlett, Brier Police Chief


Paula Swisher, Brier City Clerk


Al Compaan, Edmonds Police Chief Dan Anderson, Edmonds Asst. Police Chief


Tom Mesaros, Edmonds Councilmember Jim Lawless, Edmonds Asst. Police Chief


George Hurst, Lynnwood Councilmember Bryan Stanifer, Lynnwood Deputy Police Chief


Ian Cotton, Lynnwood Councilmember


Pam Pruitt, MillCreek Mayor Greg Elwin, MillCreek Police Chief


Seaun Richards, Mountlake Terrace


Councilmember


Greg Wilson, Mountlake Terrace Police Chief
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Jennifer Gregerson, Mukilteo Mayor Chris Alexander, Mukilteo Fire Chief


Steve Edin, Mukilteo Management Services


Director


Kent Saitonstall, Woodway Councilmember Tom Howard, Woodway Councilmember


Tom Whitson, Woodway Councilmember


David Chan, Commissioner, South Brad Reading, Fire Chief, South Snohomish


Snohomish County Fire & Rescue RFA County Fire & Rescue RFA


Joint Task Force on Consolidation


SNOCOM Representatives SNOPAC Representatives


Bob Colinas (Vice—Chair) Steve Guptill


Brad Reading RickSmith


Bryan Stanifer Roy Waugh (Chair)


SERS Representatives


Al Compaan


Jon Nehring (SERS Board Chair)


Ralph Krusey


Staff Support: Terry Peterson, ExecutiveDirector, SNOCOM; Kurt Mills,Executive Director


SNOPAC
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Attachment C:


Snohomish County 911


membership structure
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“ Associate


Attachment C: New Aenc membershi structure
Type of Definiton Payment Basis
Member


Direct provider of police Directly billed for ”Single Service
or fire/EMSservices. their service under Principals"—a subset of
Must be a unit of local the assessment Principals-- Cities or
government or the formula, as well as Towns that directly
County. (RFAwill for any additional provide either police or
qualify; joint operating services they fire service but not both,
agency like Marysville contract for with and which receive their
Fire District willqualify). New Agency. non-directly provided


service by contract (as
opposed to being
annexed into a fire
district or RFA).Single
Service Principals
participate with
Associate Agencies in the
selection of the non-
voting board member
seat.


A city or town that does May be directly Associate Agencies
not directly provide billed if their service participate in selecting a
either fire / EMSservice provider agrees. non-voting board
or police service and member, together with
receives such service by Will also pay a Single Service Principals.
a contract with a nominal annual fee
Principal or a Subscriber. as consideration for
These agencies may waiving of possible
choose whether or not latecomer fees.
to sign the ILA.
An agency that is neither
a Principal or Associate
Agency that wants to


instead contract for
services on a periodic
basis on terms to be
negotiated with the
agency


These agencies must sign
the ILA.


Agency


Fees may or may not be
the same as the
Principals’ fee formula.


Willpay on
negotiated basis.


A 6% risk premium
will be added to


contracts for
Subscribers who
could have chosen
to be Principals but
elected to be
Subscribers.


These agencies do not


sign the ILA.
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Board Structure - caucuses


and agency membership
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Attachment D: Board structure —— caucuses and agency membership (based on 2016
population, assuming all agencies qualified to become Principals do so


Police Services providers OFM % 4 caucuses


(exdudes Bethe") Population Caucuses are created working up from
2016 smallest agencies to largest -— smaller


A” these agencies mu/d three caucusesare roughlyevenly sized


choose to become P”-"C,-PMS afterdeducting population oflargest


or Subscribers C””C”5'


n Unincorp. Snohomish County 48.6%


§ (pop. includes contract cities) 2 seats


5 1 appointee must be operational staff
"‘ 367,150 48.6% °' She'll‘


n Everett 143%


‘E’ 2 seats


g 1 appointee must be operational staff


N 108300 14.3%
and one must be elected


Q 'V'3rV5V“'e 64,940 8.6% j
2 Edmonds 40,900 5.4%


if; Lynnwood 36,590 4.8% ‘


9 Lake Stevens 30,900 4.1%


E Mountlake Terrace 21,090 2.8%
E
A .Mukllteo 21,070 2.8%


MillCreek 19,900 2.6%
Arlington 18,620 2.5%
Monroe 18,120 2.4%


Brier 6,555 0.9%


Woodway 1,335 0.2%
Total Pop. Served 755,470 100.00%


Police Service Providers -10 seats


Agency membership within a caucus may shift over time depending the relative population served of each


agency and the number of agencies participating.


Caucuses composed of one representative from each agency. Caucus representatives are designated by


legislative body of the agency, or if local rules require, the executive. Each caucus meets to select its


board members (terms of office are two years).


Sheriff contract cities and towns —Stanwood, Snohomish, Gold Bar, Darrington, Index, Granite Fallsand


Sultan» mayjoin the new agency as Associate Agencies and participate in the selection of a non-voting


Board member


Unless otherwise noted, seats can be given to either elected officials or senior staff (Chief/Deputy/Asst.)


There will be a single designated alternate for each board seat; each caucus will prioritize the order in


which its will be called in the event of any absence in the caucus‘s board members.


Where multiple board seats are shared amongst multiple agencies, no single agency will have more than 1


seat.
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Attachment D (cont'd. ) Fire Service Providers -5 seats


Fire Service Providers, by Based on 2016 % CGIICIISESbased ON Share OfW0’


population served -excl. Bothell OFM POP"/W0"5ErV€d-‘


Pap.


Allthese agencies could chose to Large (14%‘‘'')


become either Principals or Medium (>39544%)
Subscribers Small (3% or less)


0
South County Fire & Rescue 251,430 33.8%


2’ Regional Fire Authority (created


a from FD1 and Lynnwood Fire) 3 seats


,4 FD #7 (incl. FD#3) 112,696 152%
(58.7% of total pop. Served)


Everett 108,300 14.6%


n FD#12 79,452 10.7% .
E _1 seat


E FD#8 45,846 5.2%
N FD#4 28,005 3.8%


(20.7% of total pop.served)


(3 North County RFA 22,493 3.0%


E Mukilteo 21,070 23% .1seat


5 Arlington 18,620 2.5%
W


H) #17 12,591 1.7% (1S.69% of total pop. Served)


FD#21 8,517 1.1%


FD #5 8,437 1.1%


FD#15 4,942 0.7%


FD#22 4,883 0.7%


FD#26 4,546 0.6%


FD#19 3,300 0_4%


FD#24 3,112 0.4%


FD#16 2,783 0.4%


FD #25 919 0.1%


FD #28 541 0.1%


FD#23 352 0.05%


FD #27 69 0.009%


Total Pop. served 742,904 99.96%


0 Agency membership within a caucus may shift over time depending the relative population served of each


agency and the number of agencies participating.


0 Caucuses composed of one representative from each agency. Caucus representatives are designated by


legislative body of the agency, or if local rules require, the executive. Each caucus meets to select its


board members (terms of office are two years).


I Unless otherwise noted, seats can be given to either elected officials or senior staff (Chief/Deputy/Asst.)


- There will be a single designated alternate for each board seat; each caucus will prioritize the order in


which its will be called in the event of any absence in the caucus’s board members.


Where multiple board seats are shared amongst multiple agencies, no single agency will have more than 1 seat.
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Attachment E:


Diagram of Principals
Assessment Formula
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Attachment E: Diagram of Principals’Assessment Formula


[NEWAGENCY]Assessment Formula Diagram


Total Operating Budget — Other Revenue = Net Adopted Budget


Ste 1: DivideD I
Net Adopted r 1Budget into cost
pools


I AdmIn/Tech/
: I . Supervisor/M&O ,I I,


I
'


= I1
Police Dispa II cosi PinionI _ I


Step 2: Apply A


,-
(8 Sta Iorlsl; I I I


Revenues 3 Stations
L ‘


5
(Dedicated) 5 (Shared)I


Step 3:
Dividecost
pools between
Policeand Fire R‘ /
(net of
SUIISCVIIIEI 3a. Labor Cost 3b. All Principal


3”‘ Lam" Cm


revenues) for Dedicated Shared PD
I°' ‘I‘“'e‘I PD
Console Cost


C ,tO‘ 5
Center


Consoles


I
I
I
I
I
I
I


54%


Calls for Sen/Ice I Calls for Service Calls for Service


I
I
I
I
I
I


Billed Directly


Step 4: Allocate
costs to individual
Principals


23%


Assessed
Valu ion


23%


Assessed
Valuation


r
I I I I
I I I I
I I I I
I I I I
I I I I
I I I I
I I


54% I I 54%


I I I I
I I I I
I I I I
I I I I
I I I I
I I I I
I I I I


I
I
I
I
I
I
I
I
I
I
I
I
I
I
I


\_C.°st_§ '2!!!’A_ / gC°2t_G_r°_uI=_B_ J \ _Cv_st G_r2uLC_, \_C°1G mpg /
Costs Billed Directly to Costs split between all Costs split between all Costs split between all


Principal Police Members Principal Police shared (non-dedicated) shared (non-dedicated)


who have dedicated Members Principal Police Principal Fire Members
dispatch stations Members


CostGroupD CostGroupE


Principal Assessment Calculation:
Principal Police Non~Dedicated = Cost Group B + Cost Group C
Principal Police Dedicated = Cost Group A + Cost Group B
Principal Fire Non-Dedicated = Cost Group C


Subscriber Assessment Calculation:
Subscriber = Cost-Per~Ca|| (Calculated using Cost Group D for Police and Group E for Fire (less any subscriber
revenues); Subscribers who are eligible to be a Principal, who have a cost cap, will pay an additional risk premium
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SNOHOMISH COUNTY 911


ARTICLES OF INCORPORATION
DUE TO CONSOLIDATION


CONSOLIDATION DATE:
JANUARY 1, 2018
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ARTICLES OF INCORPORATION
DUE TO CONSOLIDATION


OF


SNOHOMISH COUNTY 911


We, the undersigned, acting as the incorporators of a consolidated corporation under the
provisionsof the Washington Nonpro?t Miscellaneousand Mutual Corporations Act (chapter
24.06 of the Revised Code of Washington (“RCW”), referred to herein as the “Act”) and the
Washington InterlocalCooperationAct (chapter 39.34 RCW), hereby sign and verify the
following Articlesof IncorporationDue to Consolidation(“Articles”) for such corporation.


Article I:
Consolidation; Plan of Consolidation;


Name and Place of Business of Consolidated Organization


Pursuant to Resolution No. 2017-02 adopted on October 12, 2017 by the board of
directorsof the Southwest Snohomish County Public Safety Communication Agency
(“SNOCOM”), a municipalinstrumentalityof its members,jointly organized by such members
as a nonpro?t corporation under chapter 24.03 RCW, and ResolutionNo. 2017-02 adopted on
October 12,2017 by the board of directors of the Snohomish County Police Staff and Auxiliary
Services Center (“SNOPAC”), a municipal instrumentality of its members, jointly organized by
such members as a nonpro?t corporationunder chapter 24.06 RCW, at least two-thirds of each
board voted in favor of consolidating SNOCOM and SNOPAC and approved a plan of
consolidation (“Plan of Consolidation”) as required by chapters 24.03 and 24.06 RCW, and at
such meetings a quorum was present throughout. The Plan of Consolidation approved by each
board is attached hereto as ExhibitA and is incorporatedherein by this reference.


Pursuant to chapters 24.03 and 24.06 RCW, as of Consolidation Effective Date (as
de?ned in Article XIV of these Articles), SNOCOMand SNOPAC shall cease to independently
exist and the consolidated corporation shall be formed as a municipal instrumentality of its
members (“Principals”) pursuant to RCW 39.34.030 and shall be organized as a nonpro?t
corporationunder chapter 24.06 RCW as authorizedby chapter 39.34 RCW.


The name of the corporationconsolidatedhereunder shall be “Snohomish County 91 l.”
The principal place of business of this corporationshall be 1121 S.E. Everett Mall Way, Suite
200, Everett, WA, 98208, subject to change by the Governing Board (as de?ned below).


Article II:
Duration


Snohomish County 91 1 shall have perpetual existence.
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Article III:
Registered Office and Agent


The name and address of the initial registered agent of SnohomishCounty 911 is: Deanna
Gregory, Esq. c/o Paci?ca Law Group LLP 1191 2nd Ave., Suite 2000, Seattle, WA 98101.


Article IV:
Purposes and Powers


Section 1. Purposes. The purpose for which Snohomish County 911 is organized is to
providepolice,?re, and emergency medical services support communicationsto its Principalsand
other publicand privateagenciesthat may contract with SnohomishCounty 911 for suchservices
pursuant to the terms of the Snohomish County RegionalPublicSafetyCommunicationsAgency
InterlocalAgreement, as it may be amendedfrom time to time (the “lnterlocalAgreement”).
Snohomish County91I shall engage in all suchactivitiesas are incidentalor conduciveto the
attainmentof the objectivesof Snohomish County 911, as set out in the lnterlocalAgreement.


Section 2. De?nitions. All terms used in theseArticles shall have the same meaningas in
the lnterlocalAgreement, unless speci?cally indicated to the contrary.


Section 3. Powers. In general, and subject to such limitations and conditions as are or
may be prescribedby law, or in these Articles, in the bylaws of Snohomish County 911 or in the
lnterlocal Agreement, Snohomish County 911 shall have all powers which now or hereafterare
conferred under chapters’24.06 and 39.34 RCW and other applicablelaw upon a corporation
organized for the purposes set forth above, or are necessary or incidental to the powers so
conferred, or are conduciveto the attainmentof Snohomish County 91 l’s purposes.


Section 4. Limitation of Power. Notwithstanding any of the provisionsof these Articles,
Snohomish County 91 1 shall not conduct or carry on activities not permitted to be conducted or
carried on by an organization exempt from federal income tax under Sections 115 or the Internal
Revenue Code or by an organization, contributionsto which are deductibleunder Section
170(c)(2). No part of the net earnings of SnohomishCounty 911 shall inure to the bene?t of any
director (as de?ned herein), officer (as de?ned herein) or private individual. No substantialpart
of the activities of Snohomish County 911 shall be devoted to the carrying on of propaganda, or
otherwiseattempting to influence legislation except as may be permittedby the Internal Revenue
Code, and Snohomish County 911 shall not participate in, or intervene in (including the
publicationor distribution of statements regarding) any political campaign on behalf of or in
opposition to any candidate for public office. Snohomish County 911 shall not have or issue
shares of stock, shall not make any disbursement of income to its directors or of?cers, and shall
not make loans to its of?cers or directors.


Article V:
Amendments


These Articles may be amended by a Supermajority Vote of the Governing Board present
at any regular meeting or special meeting called for that purpose. Notice of any proposed
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amendment to these Articles shall be the same notice as prescribed in the Interlocal Agreement
for proposed amendmentsto the InterlocalAgreement.


Article VI:
Distribution of Assets Upon Dissolution or Liquidation


No director, trustee, or officer of Snohomish County 91 I, nor any private individual,
shall be entitled to share in the distributionof any of the corporate assets upon dissolution of
Snohomish County 911 or the winding up of its affairs. Upon dissolutionof Snohomish County
911, after paying, satisfying, and discharging, or making adequateprovision therefor, of all
liabilities and obligations of Snohomish County 91 l and after returning, transferring, or
conveying assets held by Snohomish County 911 requiring return, transfer, or conveyance on
conditionof the dissolution, all remaining assets of Snohomish County 91 1 shall be distributed
by the Governing Board as provided for in the Interlocal Agreement.


“Dissenting members,” as that term is used in RCW 24.06.245 through .255, will be
entitled to the rights and allocation of assets set forth in the Interlocal Agreement, but may be
limited to “a return of less than the fair~value”of their membershipas that term is used in RCW
24.06.255.


Article VII:
Principals


Principalsof the Consolidated Corporationmust be generalpurposemunicipal
corporationsor other general purpose municipalcorporationsor agencies meeting the
requirements of the de?nition of “Principal” as set forth in the-Interlocal Agreement. As used in
these Articles, the responsibilitiesof the Principalsand the manner of their election,
appointment,or admission to membershipand termination of membership shall be as provided
for in the Interlocal Agreement. Voting by members of the Governing Board shall be as
provided for in the lnterlocal Agreement.


Article VIII:
Directors of Snohomish County 911


Snohomish County 91 I shall be governedby a governingboard (the “Goveming Board”)
comprisedof its members in the number and selected as provided in the InterlocalAgreement. For
purposes of these Articlesand chapter24.06 RCW, the “members” of the GoverningBoard shall
constitute the “directors” of Snohomish County 911 and the “Goveming Board” shall serve as the
“board of directors” of Snohomish County 91 l as defined in RCW 24.06.005.


AGENDA ITEM #C.


Emergency Communications Dispatch Services: Snohomish County 911 Interlo... Page 94 of 194







Under the terms of the InterlocalAgreement, a temporary transitionboard (the “Transition
Board”) shall serve as the initialGoverning Board and shall be responsiblefor governing the
SnohomishCounty 911 during its start-up period. The names and addressesof the membersof the
TransitionBoard (and the two designatedaltemates) are as follows:


TRANSITION BOARD MEMBERS
Bob Colinas Mayor, City of Brier


2901 228”‘St. s.w. Brier WA 98036


Steve Guptill Asst. Fire Chief, Snohomish County Fire District#7
163 Village Court, Monroe, WA 98272


Thomas Mesaros Councilmember, City of Edmonds
121 5"‘Ave. N., Edmonds, WA 98020


Parn Pruitt Mayor, City of Mill Creek
15728 Main Street, Mill Creek, WA 980l2


Rick Smith PoliceChief, City of Marysville
1635 Grove St., Marysville, WA 98270


Ty Trenary Sheriff, Snohomish County
’ 3000 Rockefeller Ave., M/S 606, Everett, WA 98201


TRANSITIONBOARD ALTERNATES
George Hurst Councilmember, City of Lynnwood


19100 44th Ave W, Lynnwood WA 98046


Dan Templeman Police Chief, City of Everett
3002 Wetmore Ave., Everett, WA 98201
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Article IX:
Officers


Officers of the Governing Board of Snohomish County 91 1 (“officers”) shall be selected
as provided in the lnterlocal Agreement. The names and addresses of the persons who are to
serve as the initial of?cers are:


OFFICER ADDRESS
President: Thomas Mesaros City of Edmonds, 121 SmAve. N.,


Edmonds, WA 98020


Vice President: Ty Trenary Snohomish County Sheriff Dept.
3000 Rockefeller Ave., WS 606
Everett, WA 98201


Secretary: Terry Peterson Snohomish County 911
1121 S.E. Everett Mall Way, Suite 200,
Everett, WA, 98208


Treasurer: Angie Baird SnohomishCounty 911 _


‘ 1121 S.E. EverettMall Way, Suite 200,
Everett, WA, 98208


Article X:
Director Liability Limitations


Except to the extent otherwiserequiredby applicable law (as it exists on the date of the
adoptionof these Articles or may be amended from time to time), a director of Snohomish
County 911 may not be personally liable to SnohomishCounty 911 for monetary damages for
conduct as a director, except for liability of the director (i) for acts or omissions which involve
intentionalmisconduct by the director or a knowing violation of law by the director, (ii) for any
transaction from which the director will personally receive a benefit in money, property or
services to which the director is not legally entitled, or (iii) for any act or omission occurring
before the date when this provision becomes effective.


If the Act is hereafter amended to expand or increase the power of Snohomish
County 91 1 to eliminate or limit the personal liability of directors, then without any further
requirementof action by the directors of SnohomishCounty 911, the liability of a director shall
be limited to the full extent permittedby the Washington Nonprofit Miscellaneous and Mutual
CorporationsAct.
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Article XI:
Indemnification


Snohomish County 911 shall indemnify any director and officer of Snohomish County
911 who is involved in any capacity in a proceeding (as de?ned in RCW 23B.08.500,as
presently in effect and as hereafter amended) by reason of the position held by such person or
entity in Snohomish County 911 to the full extent allowed by law, as presently in effect and as
hereafter amended. By means of the Interlocal Agreement or a resolution or of a contract
specifically approved by the Governing Board, SnohomishCounty 9] 1 may also indemnifyan
employee, or agent to such degree as the Governing Board determines to be reasonable,
appropriate, and consistentwith applicable law and to be in the best interestsof Snohomish
County 911.


The Governing Board of Snohomish County 9]] shall have the right to designate the
counsel who shall defend any person or entity who may be entitled to indemnification,to
approve any settlement, and to approve in advance any expense. The rights conferred by or
pursuant to this Article shall not be exclusiveof any other rights that any person may have or
acquire under any applicable law (as presently in effect and as hereafter amended), these
Articles, the bylaws of Snohomish County 91 l, a vote of the Governing Board of Snohomish
County 911, or otherwise. No amendment to or repeal of these Articles shall adversely affect
any right of any director, officer, employee, or agent for events occurring after the date of the
adoptionof this Article and prior to such amendmentor repeal.


Indemni?cationof directors and of?cers by Snohomish County 91 1 shall be consistent
with the terms of the Interlocal Agreement, the Act and other applicable law. In the event of any
inconsistencybetweenthis Article and the InterlocalAgreement, the terms of the Interlocal
Agreement shall control to the extent consistent with applicable law.


Notwithstanding any other provision of this Article, no indemni?cation shall be provided
to any person if in the opinion of counsel, payment of such indemnification would cause
Snohomish County 9] l to lose its exemption from federal income taxation.


Article XII:
Bylaws


Bylaws of Snohomish County 911 may be adopted by the Governing Board at any
regular meeting or any special meeting called for that purpose, so long as they are not
inconsistent with the provisions of these Articles or the Interlocal Agreement. The authority to
make, alter, amend or repeal bylaws is vested in the Governing Board and may be exercised at
any regular or special meeting of the Governing Board. Notwithstanding anything in the
foregoing, the bylaws initially approved by the Governing Board shall include a provision for the
creation of an advisory budget review group comprised of some number of finance directors
from Principal agencies, or other Principals’ staff members with equivalent expertise, to conduct
a review of the proposed budget of the Consolidated Corporation and provide timely comment
and recommendations to the Governing Board with respect to the proposed budget. Membership
of the advisory budget review group may be merged into a standing budget committee in the
future at the Board’s discretion.
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Article XIII:
Conflicts


In the case of any conflict between any of these Articles and the bylaws of Snohomish
County 911, these Articles shall control. In the case of any conflict between these Articles and
the lnterlocal Agreement, the InterlocalAgreement shall control.


Article XIV:
Date of Consolidation


As permitted by RCW 23.95.2l0, the effective date for the consolidation for Snohomish
County 911 shall be January I, 2018 (the “ConsolidationEffective Date”).


Article XV:
Incorporators


The name and addressof the incorporatorrepresenting SNOPAC is:


Steve Guptill, Assistant Chief, Snohomish County Fire District # 7 and Chair,
SNOPAC Board, SNOPAC, 1121 S.E. Everett Mall Way, Suite 200, Everett, WA,
98208.


The name and address of the incorporatorrepresenting SNOCOM is:


Jerry Smith, Mayor, City of Mountlake Terrace and Chair,SNOCOMBoard,
6204 2 I5T“St. s.w., MountlakeTerrace, WA 93043


[remainder ofpage intentionally leftblank, signature page follows]
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IN WITNESS WHEREOF, the undersigned have signed these Articles of Incorporation
Due to Consolidation this day of , 2017.


Steve Guptill, lncorporator


Jerry Smith, Incorporator
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Exhibit A


Plan of Consolidation


(attached)
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SECRETARY OF STATE
STATE OF WASHINGTON


OLYMPIA, WASHINGTON 98504


CONSENT TO SERVE AS REGISTERED AGENT


I, Deanna Gregory, attorney at Paci?ca Law Group LLP, hereby consent to serve as Registered
Agent, in the State of Washington, for the following:


SNOHOMISH COUNTY 911


I understand that as agent, it will be my responsibility to receive service of process; to forward
all mail; and to immediately notify the Office of the Secretary of State in the event of my
resignation, or of any changes in the RegisteredOf?ce address.


Date Signatureof Registered Agent


Printed Name: Deanna Gregory
Title: Attorney at Law
Address: Pacifica Law Group LLP


2nd Ave, Suite 2000
Seattle, WA 98101
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Attachment 1:


Description of signi?cant
issues of concern to the


Council
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Attachment I: Description of Signi?cant Issues of Concern to the Council


During the deliberations by the Joint SNOCOM-SNOPACExecutive Boards and the work done by the


Joint Task Force (JTF),the MillCreek City Councilwas briefed several times regarding the progress being


made. At each of these briefings, the Council raised several concerns about potential and/or existing


issues with the work product. These concerns were relayed to both City staff as well as to the JTFand


the Joint Boards and resulted in several changes to documents and work product. The following issues


were raised and their resolutions are included:


0 Council recommended reducing the New Entity Board member election caucus votes from 100%


of those attending to not less than 50%.


o The Joint Boards agreed, and changed the ILAaccordingly.


0 Council asked to specify the New Entity's 2018 budget and members‘ assessments


0 These were added to the ILA.


0 Council raised a concern about the cost-leveling (smoothing) formula and how it was based on


estimated, not actual, dollar amounts.


0 The ILAwas changed to re?ect that any cost-leveling would be based on actual 2019


assessments and not estimates.


0 Council asked to create a finance/budget committee (also called a "?nance group") to


speci?cally review the assessment formula.


0 This group was included in the Articlesof Consolidation and the Plan of Consolidation


and Mayor Pruitt was subsequently named one of the initial members of this


committee.


0 Council suggested adjusting the budget year, election schedule and term of office for the New


Entity board members, to match the calendar year election and term of office applicable to


elected officials.


o The Joint Boards determined it would be too difficult to handle these matters during the


November/December/January holidays, so this suggestion was rejected.


0 Councilsuggested reallocating the scope of decisions that were made directly by ILAprincipals


as compared to those to be made by the New Entity Board. This was a concern other city


attorneys had as well.


0 The ILAwas revised. Now, only the New Entity principals may decide major


organizational changes (e.g., dissolution, termination, ILAamendments, etc); the New


Entity Board has both simple majority and supermajority votes on non-major actions.


0 Clarified a number of miscellaneous typographical errors.
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Attachment J:
”Exhibit A” of the Plan of


Consolidation: Initial Election
to Receive Emergency


Communication Services


from Snohomish County 911
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EXHIBIT A


Initial Election to Receive Emergency Communication Services
from Snohomish County 911


To be returned to: SnohomishCounty 911
1121 S.E. Everett Mall Way, Suite 200
Everett, WA 98208


For Agencies becomingPrincipals:


The undersigned, as party to the Snohomish County Regional Public Safety
CommunicationsAgency Interlocal Agreement (the “Agreement”) and a Principal in
Snohomish County 911, hereby con?rms that it elects to receive from SnohomishCounty
911 Emergency CommunicationServices as defined in the Agreement, for its


Police department/operation
Fire/EmergencyMedical Services department/operation


as and when such service becomesavailable in accordancewith the Agreement.


(Cities and Towns: If both services are not checkedabove, please indicatebelow the
service provider that will be providing such service,and whether that is being provided
per a service contract with your jurisdiction or as a matter of law (i.e., annexation into a
Fire District).


For Agencies becomingAssociate Agencies:


The undersigned,as party to the Agreement herebycon?rmsthat it will be an Associate
Agency of Snohomish County 911. Associate Agency receives


_ Local Policing servicesby contract with
__ Fire/EmergencyMedical Services by contract with


For all signatory agencies:


Contact informationfor the electeddepartment/operation(s)is set forth below


Signed this __ day of , 2017.


Agency Name:


By:
Its:
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Mill???
WA 5 H I N G T O N Meeting Date: December 12, 2017


CITY COUNCIL AGENDA SUMMARY
City of Mill Creek, Washington


AGENDA ITEM: PRESENTATION: SNOHOMISH COUNTY EMERGENCY RADIO
SYSTEM (SERS) SYSTEM-WIDE UPGRADE


PROPOSED MOTION:
N/A


KEY FACTS AND INFORMATION SUMMARY:
The Snohomish County Emergency Radio System, or SERS. is an inter-local, non-pro?t, public
safety agency providing vital, two-way, regional radio communications to 50 local public safety
agencies serving people throughout Snohomish County. SERS was fomied in 1999 as a public
nonpro?t, tax-exempt corporation to design. develop, ?nance, acquire, install, operate, maintain,
repair and replace a countywide Emergency Radio System. SERS is a separate entity from either
SNOCOM or SNOPAC but does provide the hardware support and maintenance for those
entities’ radio system equipment. Similarly. SERS will provide the same level of support to the
new consolidatedPublic Safety Access Point (PSAP). Snohomish County 91 1. It should be
noted that in 2018, SERS will be exploring consolidation with Snohomish County 91 lfor the
purpose of increased efficiency.


SERS operates 22 towers and microwave transmission sites that require sophisticated electronic
switching, consoles and computer technology for multiple radio channels that comprise its
trunked, simulcast dedicated public safety network. The current replacementvalue of SERS
capital equipment is approximately $60 million. The SERS radio system that has served users


well over the past 18 years provides:
- 5,000 portable and/or mobile radios transmitting via (PTT) pushbutton transceivers
° Select multiple licensed “channels” for use by dedicated public safety talk groups
- System assigned free channels, so all users can roam and participate in simulcast talk


groups
' Users can securely roam anywhere in Snohomish County with good voice quality.


SERS equipment now processes 7,000,000 transmissions annually. and on average, 19.000daily
transmissions with 95 percent coverage in the county‘s 940 square mile service areas. The SERS
existing 800 MHZanalogue radio system is now outdated and increasingly difficult to maintain.
It will reach its end—of—lifein 2020. Obtaining replacement parts and repairing more frequently
failing equipment has become increasingly challenging and in a few short years is likely to


become impossible.


As SERS examines its options for replacing the aging system. they have looked to industry


standards to ensure that the next hardware acquisition includes the most efficient of systems that


will provide the greatest length of future service. A national standard.known as “P—25"has been


published by the Telecommunications Industry Association as part of their Mobile and Personal
Private Radio Standards Committee. P-25 sets standards for radio equipment in order to meet a


set of minimum requirements to fit the needs of public safety. The P25 standard was created by,
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and is intended for, public safety professionals.


P-25 radio system reliability will improve wireless emergency communicationsin Snohomish
County by substantially lowering risk of failure. All new radio equipment will be supportedby
its manufacturer.With the new system, call handling capacity will double to keep pace with
projectedpopulationgrowth. Better voice quality for two-way communicationswill result from
digital P-25 technology. Improved inter-agency communications will be possible in the event of
a regional, major disaster because the same P-25 standards for interoperable equipment are
employedby several regional partners.


Another option that must be discussedis that of mobilephone technology. With the rapid
development of this medium, it is often asked if ?rst responders could take advantage of the
advances in this technology and migrate away from traditional push-to-talkradios. First
responders must have the reliable, high volume, push button talk capacity over dedicated, secure
channelsonly available with modern digital radio system technology. Those capabilitiesare not
currently available via existing commercial cellular technology. During major public safety
incidents or events, cell phone networks have become jammed with overuse, making
communicationbetween ?rst responders impossible. Cell phone coverage is not as reliable or
far reaching as 2-way radio signal transmissionsto remote or out-of-rangeareas that do not enjoy
good commercialcellularservice. In addition, cell service is subject to droppedcalls or lost
servicedue to inadequate coverage


Decisions must soon be made to replace SERS outdated analog radio system with a new, digital
P-25-compliantradio system. Securing funding for engineering,design review, equipment
acquisition and installation must be accomplishedbeforethe current analog system encounters


widespreadand frequent failures. Without decisiveaction, communication failures are
increasinglylikely in the foreseeable future. These failures coulddisrupt delivery of vital
emergency police and ?re services.


The nationalengineering and consulting firm, Stantec, was engaged in 2015 to conduct a two-


year independentevaluation of the SERS Radio System. Stantec reported to SERS in a two-part
study that the existing radio system is nearing its life’s end. Stantec stated that there is increasing
danger of system malfunctioning because of advanced age of equipment. The consultant forecast
looming reduced technical support and difficulty in replacementof parts and equipment. Stantec
recommendedreplacing the existing 800 MHz system as soon as possible.They de?ned the
technicalspeci?cations for a P-25 system that would fully meet SnohomishCounty’s future
emergency communication needs.


A competitive bidding procedure is being launched to solicit bids from quali?ed vendors with
the capability of providing a new P-25 radio system. Over the past 18 years SERS has
collectively invested over $40 million dollars on the existing system not to include routine
maintenance. The cost of a new system will not be known until the bidding process is completed
and a successful bidder chosen. Total system costs will likely exceed, in current dollars, what it
cost to build the existing system. Increasedcapital costs can be attributedto in?ation, more
public safety radio users, expanded transmission capability to reach a sprawling, increased
populationand technology improvements.
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Many other Puget Sound jurisdictions with populations similar in size to Snohomish County are


much farther along in the process of upgrading their emergency communication radio system.


Snohomish County needs to take the necessary next steps to ensure SERS emergency radio
communicationsdoes not fail. We need to act quickly to ensure that ?rst responders can


continue to communicatewhen needed to safeguard the people and property of our communities.


Ultimately, local elected officials will decide when and how to replace the current. outdated
radio system. These officials will soon consider recommendations made by leaders from law
enforcement, fire departments and emergency 91 1 dispatch centers serving communities
throughout Snohomish County. A project of this magnitude will require support from all
communities, whether it be in the form of a countywide ballot measure or a commitment from
each member agency to fund their individual share of the total cost.


This brie?ng is intended to provide the Council with the basic information of SERS and the
future radio system needs. Additional information will be provided as the bidding process
moves forward and funding plans are made.


CITY MANAGER RECOMMENDATION:
N/A


ATTACHMENTS:
- Sample Resolution of Support


Respectfully Submitted:


Rebecca C. Polizzotto
City Manager
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SUGGESTED CITY RESOLUTION SUPPORTING
COUNTY FUNDING OF A NEW EMERGENCY RADIO SYSTEM


WHEREAS, the City of insert name atyour City serves insert number ofpeople residing in your cigg
providing public safety services to our community; and


WHEREAS, the safety of citizens living and working in our community dependsgbncontinuing to have


gigof rittui-eiaigzi
cations;and


WHEREAS, other counties in our regionhave4.1::


WHEREAS, a county competitive biddingprocdiiiéipeiit


gostof a ne\ii§§§adio_systemnow projected at $75 million exceeds the
:st all local goiiiérfiinents and agencies within SnohomishCounty; and


iiaéii


lactionli
H


b replace the outdated SERS emergency radio system. We
”’ of?cialsauthorize suf?cient funding resources to purchase, design


"


gifal,countywide, P25, 911 emergency radio system. As elected
. supportCounty passage in 2018 of a measure that provides a


;le?mdgngsourcefor the new, countywide emergency 911 radio system.


and installation?__


Council Member


Council Mé" Council Member


Council Member Council Member


Council Member Mayor


Date Adopted City Clerk
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Date: December 12 2017


/T-"T


Mill/Creek
WASHINGTON


We, the undersigned Finance/Audit Committee of the City of Mill Creek, recommend approval of check
numbers 57854 through 57905, and EFT Debit in the amount of


A/P Check Batches
Dated Check Numbers Amount
11/28/2017 EFT Debit—DORSales Tax $928.08
11/30/2017 57854-57905 $256,298.68


Total $257,226.76


Voided Checks
Numbers Explanation


CLAIMS APPROVAL


$257 226.76.


We recommend approval of the above stated amount with the following exceptions:


Councilmember


Councilmember


F:\DA\T/\\EXECUTIVE\WP\FORMS\.F|'N\Vouclier Approval Ldoc
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Combined Excise Tax Return Page 1 on


L,-v .'-. Q _
I I


,Le E. v H


E-?|eT|me.5.S1 PM


_
ElectronicFiling— Washington State


__._-v‘


My AccountHome Account(s) Account Activity List Server Suqqestions Loqout


CITY OF MILL CREEK 600-598-011


Confirmation


Con?rmation Number 22008262


Tax Registration Number 600598011


Reporting Period 10/2017
Payment Type :


Date and Time Submitted —
Date of Transfer


Payment Amount


Person Completing Return Sandy Kottke


Person Authorizing Payment Sandy Kottke


Your return and payment have been submitted. For easy reference, print this
page and retain it with your tax records.


Returnto Accou_ntList Print Con?rmation
-"


1
‘View PrintableRetain


Confirmation


For Assistance Call:
1-877-345-3353


https://fortress.wa.gov/dor/efile/E?le/Confirmatiomaspx I 1/17/2017
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Accounts Payable
Checks by Date - Detail by Check Date


User: Jodieg
. . ‘


.
Printed. 12/7/2017 2.37 PM CITY.01‘ / ..


M111Creek
W A S H 1 N G T O N


Check No Vendor No Vendor Name Check Date Void Checks Cheek Amount


Invoice No Description Reference


57854 3S1SECUR 331 Security Systems Inc 11/30/2017


0000522084 3S1,3XG—ED()Sef1Peuc1i Tracking Unit 78540


Total for Check Number 57854: 0 00 785.40


57855 91lSUPPL 911 Supply lnc 11/30/2017


1N-10783 2 L/S Shirts-G Elwin 177.72


Total for Check Number 57855: 0.00 177.72


57856 ARTSANDN ArtisticSandblasting NW 11/30/2017


Veterans Mon Veterans Memorial Engraving-5 Names Added 717.60


Total for Check Number 57856: 0.00 717.60


57857 BANKCARL Bank 0fAn1crica 11/30/2017


1 Clarion Hotel Rebate Lodging Eikenberry & Fei- -12.72


10 Lodging Criminal Justice Training 10/09-10/13 1 318.24


11 Commuter Phone Case-J Kirk 2253


12 Sensor Cloud Monitoring Fees 10/10-11/10 9.95


13 3 Phone Cases/1 Screen Protector-3pk-Davern, 1- 29.27


14 Lodging K9 Training 11/13-11/17-NLenna & B 400.11


15 Lodging K9 Training 11/27-12/01-N Lenna & B 400.11


16 Lodging K9 Training 11/20~11/22-NLerma & B 215.65


17 LodgingK9 Training 12/04-I2/08-N Lenna & B 400.11


18 Lodging Criminal JusticeTraining 10/16-10/201 318.24


19 NPELRA 2018 Annual Training Cont"04/15-04/ 589.00


2 Airbnb PD Discount-Lodging K9 Training 10/04 -147.64


20 NPELRA 2018 AnnualTraining Conf04/l5-04/ 589.00


21 Refreshmcnts-Leadership Mtg 10/18-K Malmmu 17.61


22 Refreshmcnts-Learlership Mtg 10/18-K Malnnou 24.99


23 Bf'dS|"L\|l1Cl1+D1|1nCI‘ 10/22 SWAT Training-13P1 2651


24 Blast 10/23-10/26 SWAT Training-B Phillips 66.79


25 Supplies-AudioImprovement Council Chaxnlacrs 27.53


26 Grooming Supplies-K9 Bagira
60.44


27 Supplies-ASATWaist Lead-K9Bagira 21.1.1.


28 Lunch 10/26 SWAT Training-B Phillips 11.91


29 Supplies-K9 Bagira-Shampoo 11.42


3 Airbnb PD Discount-Lodging K9 Training 11/13 -147.64


30 Dinner 10/25 SWAT Training-B Phillips 14.95


31 Lodging Criminal Justice Training 10/23-10/27 1 318.24


32 Supplies-K9 Bagira Kennel 965.12


33 To1lCligs-PSO-Car #32 9.50


34 Supplies~1(9Bagirn Kennel Heater 19192


35 Commuter Phone Cnsc-‘("1Hurtillosa 17.21


36 Amazon Billing Errol‘-ll]/03 $3.30 3.30


37 MyBuildingPennit.cmnlMonthly Fee 59.95


38 K9 Bagira Cotlel3lue5.0 License 99.00


39 Lodging ACCIS Fall Cdnfld/21»l0/29J Busch 624.27


4 Airbnb PD Discoun1~LodgingK9 Training 11/20 -73.92


_aj__


A1’Cliecks by Dale - Delail by Check Date (IZI7/2017 2:37 PM)- Pagc 1
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Check No Vendor No Vendor Name Check Date Void Checks Check Amount


Invoice No Description Reference


40 LodgingCriminal Justice Training 10/30-l1/03 I 313,24


5 AirbnbPD Discount-LodgingK9 Training ll/27 -147_64


6 ClarionHotel Rebate Lodging Eikenberry & Feio .12.72


7 Refund-Supplies-K9Bagira -23’-7,33


8 Refund-Supplies-K9Bagira -234_55


9 ClarionHotel RebateLodging Eikenberry & Feit '_-12.j—‘i9


Total for Check Number 57857: 0.00 51105.23


S7858 BANKCR20 BusinessCard _' ,4


9 9


. 11/30/2017
‘


.


l Supplies-CHNSinkRepair 42.84


10 Safety Re?ective RaincoatseBibs& Pants-M c. 134,15


ll BlockHeater Cable-
I


. _
10.99


12 Supplies-Streetlnigaticn~ 6.3]


13 StudyMaterial-WeedManagement,PesticideLa‘ 50.78


14 ReflectiveJacket, Hardill-lat:Beanies,Vests-PWI 289,65


15 Sump Skimmer, AbsorbentSocks 325.48


16 sheenCleanAbs‘soe1<f;‘,’, 360.46


17 Supplies-Pond#6 Damikepatir 460.55


18 Supplies-Pond#6 Dam Repair 223.66


19 Supplies-PWShop 34.16


2 Wasp Kit, Filters9th Ave/Tree Maint 146.26


3 Supplies-IrrigationEvergreen/SR 527 Median 15.25


4 Supplies-PWShop 18.61


5 Supplies-30thDr SE.BullardRepair 2.93


6 Evergreen IrrigationProject-Seed 16.52


7 Supplies-VeteransMonument .4.
93,44


8 Parking 10/20SnoCo Emergency Management . _«.6_.0(_)


9 Supplies-PWShop-Tape,Bulbs .2¢_l3..9.8,


Total for CheckNumber57858: 0.00 . 2,432.02


57859 BANKCRZI Business Card
A


a


11/30/2017
‘“ '; "


1 Office Supplies-Exec._ _


i 3 26.99


10 Breakfast10/23ICMA-Cionf-RPolizzotto 13.39


11 Dinner10/23 ICMAConf-R‘Polizzotto 158.14


12 lntemct Fee 10/24 lCMA-Conf-RPolizzotto 23.00


13 Lunch10/25 ICMAcont"-R’.1>o11;zotto 9.00


14 Lodging/Meals10/20-1:0/QSYICMAConf-RPoliz 1,715.79


15 Dinner I0/25 ICMA.C();tlf.-RPolizzotto 29.42


16 Breakfast10/25ICMA%ConAf-iRPolizzotto 13.72


17 Bag.Fee-1 Bag-ICMAC.onf-?RPolizzotto 25.00


18 WelcomeLuncheonll/01-Directorof PW & De" 122.12


19 File Folders-ExecSupplies 14.35


2 Office Supplies-Exec 66.22


20 Office Supplies-Exec 47.84


3 TransportationICMA Conf-RPolizzotto 34.06


4 Lunch 10/20 ICMA Conf-RPolizzotto l 1.19


5 Baggage Fee-l Bag-ICMAConf-RPolizzotto 25.00


6 Breakfast 10/2| ICMA Conf-R Polizzotto 14.89,


7 Breakfast 10/22 ICMA Conf-RPolizzotto .. 7.77,


8 Lunch 10/22 ICMA Conf-R Polizzotto 12.00,


9 Lunch 10/23 ICMA Conf-R Polizzotto
‘ 10.00


Total for CheckNumber57359: 0.00 237939.


57860 BANKCR23 Business Card 11/30/2017 _


1 Transportation10/20.1/tcpConf-GElwin 82.62


2 Dinner 10/20 IACPCont‘-GElwin 29.79


3 Transportation10/21.140?Conf,-G Elwin 12.44


- ‘rs-. .. 7 -
.


AP Checksby Date - Detailby CheckDate (12/7/2017 2:37PM}-‘
':
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Check No Vendor No


Invoice No


VendorName‘-1,.


Description . -1 < v


Check Date


Reference


Void Checks Check Amount


‘OOO\lO\UIJ>


57861 BANKCR24
1


Us-bu-I19


57862 BANKCR25
1


10


\O%\lO’\VJILh&UJI~J0-‘-F-'-'> .1=w~—-


57863 BANKCR26


‘OOO\IO\\.h.hLo-DB)


57864 BENEAD
1711515


57865 BESTTREE
111617-1


Transportation10/20 IACP (Conf-G Elwin


Lunch 10/23 IACP Conf-G Elwin
Seminar 10/23 IACP Conf-GElwin
Dinner 10/24 IACP Conf-G Elwin


Transportation10/25 IACPConf-GElwin


Lodging10/20-10/25IACP Conf-GElwin


Business Card


Total for Check Number 57860:


11/30/2017
Bag Fee Alaska Airlines-GFOATraining 10/22-I


Parking-GFOATraining 10/22-10/25-PLauemia


Lodging-GFOATraining 10/22-10/25-PLauerm:


Bag Fee AlaskaAirlines-GFOATraining 10/25-I


LinkedlnAd "AssistantDirector of Finance“10/


‘ti ‘pi "


«- ‘«\,.;9 iv‘
BusinessCard 1041‘


Total for Check Number57861:


11/30/2017


LunchMtg wl Heathcrf"I‘hoiii.as(SnoHealthDist


2 Pk 2-Way RadioHeadsets.
Pryor Plus Training 12‘1_\/Ioniths-HHarvey


MemorialWreath-Veterans‘DayCeremony


12Canvas Prints-Co.nference..Rooms
Dinner 10/31-YouthAd)"/'iso‘ry.BoardMembers-'1


Lunch Mtg w/ DanAznoff11)/10-1Kirk


Supplies-PreschoolPalsFall Session2017


Supplies-UnitedWay Breast Cancer Awareness 1


MCBALunchMtg 10/17-JKirk


MCBA LunchMtg 10/17-TRogers


Supplies-Veterans‘Day Parade 11/11


Supplies-Trunkor Treat Video


LunchMtg w/ MNIAdvertising 10/26-JKirk


Supplies-Veterans‘Day Parade 11/11


BusinessCard
Refreshments-ExecutiveConf Room


Office Supplies-GHortillosa.


Welcome Basket-G1-lortillosa


Total for CheckNumber57862:


11/30/2017


Strategic Planning Workir1g;Luneh10/30-RPoliz


Use Tax, Refreshmeritsi-ExecutiveConf Room


WebsiteDomainBackoi-'cler;Service~


ExecutiveDept P.lannin‘g...Calendar2018


ANSsonCover Journal1 -g1 : .


Working Lunch Guild.B:a1'gainingTeam-RPoliz;


ElectedOfficialsEssentials‘2017-CouncilTrainii


HR—‘Webinar:ADAand’FMl.:jA11/15—BHemand


Lodging-WAPROCont':10/18-GP?ster


NPELRAMembershipRenewal2018-R Polizzoi


Bene?t AdministrationCo, LLC


Section 125 FlexibleBenefitsPlan-Nov


Best Tree Service


Total for CheckNumber57863:


11/30/2017


Total for CheckNumber57864:


11/30/2017


Emergency Tree Removal-PineMeadowPark W


AP Checksby Date - Detailby CheckDate (12/7/20172:37 PM)


1


42.87


21.06
125.00


32.28
77.04


1,792.l I


0.00 2,215.21


25:99
.-. .z2.9_1


. Z5.00
46.00


0.00 734.65


5.46


32.97
199.00


193.03
539.76


97.47


5.30


315.95
13.15


10.00
10.00


695.08


20.37
5.42


119.99


-4,’
0.00


1.-‘*s’«:
324i::*21:53
:33.10
37.62
31.71


0


-1.95
'


24.98
39.90


20.42


49.82
45.00
89.00


156.32


200.00


0.00 746.65


112.00


0.00 112.00
. -—.. H...‘-.;|


Pag:e‘i‘3
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Check No Vendor No


Invoice No


Void Checks


.1 ,, 1


st] "'5.--5.0.4


"2-.1.' I


I .


Check Amount


57866 BHCCONS
0009321


57867 CIEDMOND
RGG-170078


57868 CINTAS
460203186
460203186A


460250554
460250554a


57869 CODPUBCO
58199


57870 COMCAST
849831021045701


COPIETC
AR27878


57871


57872 DAYWIRE
44933I


57873 DVNPTGRP
98821


DYSONT
Reimb


57874


57875 ELLITIRE
080417
080444


57876 EVERGRML
MC015 2017


MC0l6 2017


MCOI7 2017


MC0l8 2017


MC040 2017


Vendor Name
b


Check Date


Description , Reference


. [mi
1 5‘. Total for Check Number 57865:


1311cConsultants, 11/30/2017


BldgInsp+PlanRevietgvsServicesThrough 1o/27


‘ 0


'


Total for CheckNumber 57866:


City of Edmonds
A


11/30/2017


North SoundMetro SWAT Team-CampRilea Tr:


Total for Check Number57867:


Cintas Corporation Loc. #460 11/30/2017


Floor Mat Service09/01


Floor Mat Service09/01


Floor Mat Service 11/10


Floor Mat Service 11/10


Total for Check Number 57868:


Code Publishing Company 11/30/2017


AnnualWeb Hosting - Pro-Rated9 Months


V
_; , Total forCheckNumber 57869:


Comcast
A


S


11/30/2017


HighSpeedlnter11et1Fe:e‘1_1/18-12/17
Y {:41'


:1


I
y_‘


' -‘=“ - Total for Check Number 57870:


Copiers Etcetera, lnc. 11/30/2017


Replairs+Maint-CopyMachines-Nov


Total for Check Number 57871:


Day Wireless Systems (03) 11/30/2017


SMD ExpertWitnessTestimony-Infraction#621


Total for CheckNumber57872:


Davenport Group, Inc 11/30/2017


Dell LatitudeNotebook7480.Dock Station, MOI


Total for Check Number 57873:


Tracy Dyson _ ll/30/2017


Boots UnionContractBerAFSCME


TotalforCheck Number 57874:


Elliott Tire& ServiceInc 11/30/2017
FrontDifferential, 4.Tir'es+1nsta1lPackage,


Replace EngineMountsnfransferCase Rear Diff


,‘.‘.


Evergreen MaintenanceLandscaping,LLC 11/30/2017


Landscape Maintenance-Cougar Park-July


Landscape Maintenance-Ditch#2-July


Landscape Maintenance-Ditch#3-July


LandscapeMaintenancc—ROWMedians-Sept


LandscapeMaintenance-HillsidePark-Sept


Totalre;CheckNumber 57875:


0.00


0.00


0.00


0.00


0.00


0.00


0.00


0.00


0.00


0.00


0.00


1,738.80


11,139.56


11,139.56


543.50


543.50


34.97


49.55


34.97
.. 49.55
1',-1‘3{-"


..25.9.-.0.‘1


240.57


240.57


191.40


191.40


1,380.87


1,380.87


364.32


4,615.86


5.l29.74


9,745.60


124.20
154.56
154.56
138.01
552.00


AP Checksby Date - Detailby CheckDate ( 12/7/2017 2:37 PM) Page 4
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Check No Vendor No


Invoice No
Vendor Name
Description


Check Date
Reference


Void Checks Check Amount
......--... .4-


———-mi—
MC04l 2017


MC042 2017
MC043 2017


MC044 2017


MC045 2017


MC046 2017


MC047 2017


MC0482017


MC0492017


MC050 2017


MC05l 2017


MC0522017


MC053 2017


MC0542017


MC055 2017
MC0562017


MC0572017


MC0582017
MC059 20l7


MC060 2017


57877 FBILEEDA
200012337


57878 FCICUSPV
156635


57879 GOODGO
TB-173261313
TB-173376304


57880 GTENORTH
425316032611080


425745697408l89


57881 KIWANIS
004


57882 LERMAN
Reimbl
Reimb2


57883 NELSONM
6657
6658


Landscape Maintenance-Heron Park-Sept


LandscapeMaintenance-NickelCreek Park-Sept


LandscapeMaintenance-Bu?aloPark-Sept


Landscape Maintenance-HighlandsPark-Sept


LandscapeMaintenance-Library Park-Sept


Landscape Maintenance-PublicLibrary-Sept


LandscapeMaintenance-CHS-Sept
Landscape Maintenance-NonhCreek Sports Parl


LandscapeMaintenance-CHN-Sept
Landscape Maintenance-_CougarPark-Sept


Landscape Maintenance-‘PineMeadow Park-Sep


LandscapeMaintenance-ROWMedians-Sept


Lan‘dscapeMaintenance-SR527, Dumas Rd-Sep


LandscapeMaintenance‘-ROWMedians-Sept


LandscapeMaintenance-Ditch#1-Sept


LandscapeMaintenance-Ditch#2-Sept


Landscape Maintenance-Ditch#3-Sept


Landscape Maintenance-Pond#4-Sept


LandscapeMaintenance-Pond#5-Sept


Landscape Maintenance-Pond#6-Sept


FBI-LEEDA
SLI-SupervisorLeadership Institute-SConner


.1.


FCI Custom PoliceVehitfiles
Suppliesllnstallation§Convert_Car43‘to K9


u
\


GoodTo Go!
TollChgs-Car#44 F ~


Toll‘Chgs-Car#45"


Frontier -


AlarmSystem Line Chgs-Cook House


CC Line/Security System Line 10/19-11/18


Kiwanis
KiwanisCharter MemberFee-GElwin


Nathan Lerma
PlywoodRoof-K9 Bagira Kennel


Bag of Concrete-K9Bagi1aKennel


L."
A . "


MelissaNelson


Total for Check Number 57876:


11/30/2017


Total for Check Number57877:


11/30/2017


Total forCheck Number 57878:


l l/30/2017


Total for Check Number57879:


11/30/2017


Total for CheckNumber 57880:


11/30/20I7


Total for Check Number 57881:


ll/30/20 l 7


Total for Check Number 57882:


1l/3012017
Musicfor Preschool(9:’30arr1)10/20;l1/17 #665‘


Musicfor Preschool(10:30am)10/20-11/17#66;


-L. i.‘
1 wt


Total for Check Number57883:


0.00


0.00


0.00


0.00


0.00


0.00


0.00


0.00


?‘3.3‘l;20
386.40
662.40
__993.60
33120
772.80
772.30


303.60
496.80
496.80
772.80


736.06
331.20


1,349.37


154.56
154.56
154.56


154.56


154.56
154.56


10,787.72
«.4 Jztyli


10,539.34


10,539.34


2.75
2.75


5.50


52.16
166.84


219.00


3100.
00
. -;10'0'.00
’


....V...r?T’;-.


.29:10.
10.84


~ 39.94


728.00


780.50


l,508.50
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1


Check No Vendor No Vendor Name Check Date void Checks Check Amount


57884 NWCASC Honey Bucket 11/30/2017
0550489844 Honey Bucket Rental 11/10-11/13- Veterans Da; 155.00


Total for Check Number 57884: 0.00 s


57885 OUTEREDG Outer Edge Cross?t 11/30/2017 *1‘:
6727 Youth Fitness (Fall) 09/23-11/18 #6727


Total for Check Number57885: 0.00 1,003.00


57886 PLANTSCP Plantscapes HorticulturalServices 11/30/2017 .. .
1.


43566 Lawn Fertilization 1,9o2_53


43566a Lawn Fertilization 91,93


43566b Lawn Fertilization _
f 2


25264


43912 Landscape Maintenance-‘June-FinalBilling Per ( 6,384_24


43912a Landscape Maintenance-Jun‘e1Fina1Billing Per ( 2,354_33


43912b LandscapeMaintenance-June-FinalBilling Per ( 90,22


43912c LandscapeMaintenance-June-FinalBilling Per ( 139.86


43912d LandscapeMaintenance-June-FinalBillingPer C 666.03


43913 Landscape Maintenance-Ditches/Ponds-JuneFin 948.52


Total for Check Number 57886: 0.00 12,830.40


57887 PLATT Platt ElectricSupply, Inc 11/30/2017


0386225 Street Light Supplies-MainSt 420.43


Total for Check Number 57887: 0.00 420.43


57888 PUGETSO Puget Sound Energy 11/30/2017 .; .


200004765331 15720MainSt 10/18-11/16
‘ 1'0


200004765463 15728Main St 10/18-11/16 658.96
in 51;;‘I113


Total for Check Number 57888: 0.00 “929i06


57889 SHORTCR Short Cressman & BurgessPLLC 11/30/2017
i


‘


493857 Prof Legal Services-Couhcil-Sept
‘' 1,447.40


493858 Prof Legal Services-CED.-Sept 155.00


493860 ProfLegal Services-Exec-Sept 1,019.00


493861 ProfLegal Services-Police,-Sept 5,337.00


493862 Prof LegalServices-FireCoiitract-Sept 8,766.40


ll "3; Total for Check Number 57889: 0.00 16,724.80
.. ‘ L L‘ . As-


57890 SNDPUBIN SoundPublishing Inc~- 11/30/2017


EDH786149 Pub of Ord No 2017-822
27.52


EDH7861S0 Pub of Ord No 2017-823 29.24


Total for Check Number 57890: 0.00 56.76


57891 SNOCOC SnohomishCounty Corrections 11/30/2017


2017-4057 RevisedJail ServiceFees-January 2,641.66


2017-4077 RevisedJail ServiceFees-February 2,370.07


2017-4096 RevisedJail ServiceFees-March
‘ 614.45


2017-4115 RevisedJail ServiceFees-April _
H


2017-4135 Revised Jail Service Fees-May 2,502.05
2017-4153 RevisedJail Service Fees-June ‘A


2017-4172 RevisedJail Service Fees-July


2017-4193 Jail Service Fees-Sept 15,430.09‘


Total for Check Number 57891: 0.00 24,941.50


57892 SNOCOHU SnohomishCounty I-1.uin’anServicesDept. 11/30/2017
‘
AP Checksby Date - Detailby Check Date ( 12/7/2017 2:37 PM5*'. 1f_1 . Page 6
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Check No Vendor No VendorName 1 Check Date void Checks Check Amount


l000452999 2% Liquor Pro?ts/Liquor Excise Taxes-2ndQtr 1,255.37


Total for CheckNumber 57892: 0.00 1,266.37


57893 SNOCOPW SnohomishCounty Public Works 11/30/2017


1000450286 RR6l38-Overlay Program-September |o5,o22_99


Totalfor Check Number57893: 0.00 105,022.99


S7894 SNOCPUD PUDNo. l of SnohomishCounty 11/30/2017
2


2019-4860-1 13903N CreekDr 10/14-l 1/14 79;:s;5?i
2022-I236-1 928 Dumas Rd 10/14-11/14 ,13‘5_‘_‘¢%


2022-3010-8 1900 164thSt SE 09/08-11/07
_._='j‘j_§5,


—\e


2024-6104-2 1580332ndAve SE 10/07-11/06 ; ._:_4,§7.3_32


2026-9300-8 15720Main St 10/14-11/14 'i=;’i7‘7“5;
45


2028-5205-9 l5720 Main St, UnitB_l0/14-11/I4
I


"4‘1"6_83


1‘15»
A


A


Total for Check Number57894: 0.00 3,181.01


57895 STAND StandardIns. é6n{p6HyRA
‘ 11/30'/2017


"


600156-0001 Life, AD&D&LTDPrernMEBT-ERPaid-Dec 4,156.75


Total for CheckNumber57895: 0.00 4,156.75


57896 STAND2 StandardIns. Company 11/30/2017


600156-0002 SurvivorPrem-MEBT-ERPaid-Dec 2,030.74


Total for Check Number 57896: 0.00 2,030.74


57897 SUNBELT SunbeltRentals 11/30/2017


74206310-0001 136thFlood-Light Tower Rental 11/15-] 1/16 l72.82


Total for CheckNumber57897: 0.00 172.82


57898 TERMINIX TerrninixProcessing Center 11/30/2017


3704l8ll3 Pest Control-W0#149ll377332-MCLibrary
-


A


_
Total for CheckNumber 57898: 0.00


. —


5:‘-
57899 UNITEDR UnitedRentalsNorthwest, Inc 11/30/2017 1


‘


,


231657 l36th Flood-Pump,-I-HosesRentalll/l5-1 1/16 "405.h5l


2 . Total forCheckNumber57899: 0.00
" 3405.51


57900 VANHOLLT TenilleVan Ho'lleb:el§§‘,.- 11/30/2017


6736 CupcakeClass (Thanksgiving)11/13#6736 s 175.00


TotalforCheckNumber57900: 0.00
N


175.00


57901 VENTPOWC VentilationPov}/erCleanilrig,Inc. 11/30/2017


Retainage 5%'Retainage-2017CatchBasinCleaning + CC’ 3,241.32


Total for Check Number 5790l: 0.00 3,241.32


57902 WASPC WA. Assoc of Sheri?s & Police Chiefs ll/30/2017


INV02795l WASPC 20l7 FallConf 11/13-ll/16-GElwin 300.00


Total for CheckNumber57902: 0.00 300.00


57903 WAVEDIV WaveDivisionHoldings, LLC 11/30/2017


03904451 Fiber Lease-15728Main St-To 3000 Rockefeller


AP Checks by Date - Detailby CheckDate (l2/7/2017 2:37 PM)
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Check No Vendor No
Invoice No


57904 YOURMEMI
R30976833


57905 ZAC&THOI\
13I2


Vendor Name
Description


I .5,
" §;‘


YourMembership.com,Inc
Job Posting-DeputyChiefof Police


,t.


5» ’\


Zachor & Thomas, Inc., P.S.
MonthlyProsecutionLegal Retainer-Nov


AP Checks by Date - Detail by CheckDate (12/7/2017 2:37 PM)


Check Date


Reference
Q‘


Total for Check Number 57903:


11/39/2017


Total for Check Number 57904:


11/30/2017


Total for Check Number57905:


Total for 11/30/2017:


Report Total (52 checks):


Void Checks


0.00


0.00


0.00


0.00


0.00


f»—


ChecltAmount


657.78


200.00


200.00


8,875.95


8,875.95


256,298.68


2s6,2'9f3._5§
. ..o. ‘-.u...-.
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/“""-“—'+;*


Mtllffeek
W A S H I N G T O N


Date: December 12 2017


Payroll Check Batches
Dated Check Numbers Amount
11/22/2017 ACH Automatic Deposit Checks $148,132.18
11/22/2017 ACH Wire- FWT & Medicare Taxes $30,743.70
11/22/2017 ACH Wire MEBT- Wilmington Trust $29,957.67
11/22/2017 ACH Wire- ICMA RC—Def. Comp $532.70


11/22/2017 ACH Wire- BAC- Flex Spending Acct $766.16


12/05/2017 ACH Wire- Assoc. of WA Cities $81,462.88


Total $291,595.29


Voided Checks
Numbers Explanation


CLAIMS APPROVAL


We, the undersigned Finance/Audit Committee of the City of Mill Creek, recommend approval of the
ACH Automatic Deposit checks and ACH Wire Transfers in the amount of $29 1595.29.


We recommend approval of the above stated amount with the following exceptions:


Councilmember


l
Councilmember City Manager


G.Finam:e\WP\Paymll\Paymll Vaucllcr Approval doc
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Payment Details Report


Company: City of MillCreek


Requester: Kottke, Sandy
Run Date: 11/30/2017 2:33:48 PM CST


Domestic High Value (Wire)
Payment Category:UrgentIWire


Status:
Transaction Number:


Debit Account Information


Confirmed by Bank
17BMD0647PQD1415


Debit Bank: T
Debit Account:


Debit Account Name:
Debit Currency:


Beneficiary Details


Beneficiary Name:
Beneficiary Address:


Beneficiary City:
Beneficiary Postal Code:


Bene?ciary Country:


Payment Details


Credit Currency:
Credit Amount:


Optional Information


Sender's Reference Number:


Additional Routing


Intermediary Bank ID:


Control Information


Input:
Approved:


Initial Confirmation:
Confirmation #:


T
Treas Checking
USD


MATRIX TRUST COMPANY
NA
NA
NA
US - United States of America


USD
29,957.67


CITY MILLCREEK


plauerman
plauerman
WTX:2017112200347491
FEDR:20171122B6B7HU4R011583


Bank ofAmerica ”‘/Z
MerrillLynch


Template Name: WILTRUST
Template Code: WILTRUST


Beneficiary Account: £03115


Beneficiary Bank ID: SE39!!!
MANUFACTURERS AND TRADERS TR C
ONE M AND T PLAZA, 15TH FL
BUFFALO
Us - United States of America


Beneficiary Email:
Beneficiary Mobile Number:


Value Date: 11/22/2017


Beneficiary Information: City of MillCreek n3177e


Receiver Information:


: 11/22/20171: 6:56 PM CST
Time: 11/22/20171108217 PM CST
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Payment Details Report


Company: City of MillCreek


Requester: Kottke, Sandy
Run Date: 11/30/2017 2:33:02 PM CST


Domestic High Value (Wire)
Payment Category:UrgenUWire


Status:
Transaction Number:


Debit Account Information


Debit Bank:
Debit Account:


Debit Account Name:
Debit Currency:


Beneficiary Details


Beneficiary Name:
Beneficiary Address:


Beneficiary City:
Beneficiary Postal Code:


Bene?ciary Country:


Payment Details


Credit Currency:
Credit Amount:


Optional Information


Sender's Reference Number:


Additional Routing


lntennediary Bank ID:


Control Information


Input:
Approved:


Initial Confinnation:
Con?rmation #:


Con?rmed by Bank
17BMDO508QWG1Y73


B
T
Treas Checking
USD


ICMA RC
P.O. Box 64553
Baltimore
212644553
US - United States of America


USD
532.70


302029


plauerman
plauerrnan
WTX:2017112200347492
FEDR:20171122B6B7HU3RO11409


f\\Bank ofAmerica ’/Z
MerrillLynch


Template Name: ICMA457 Plan
Template Code: ICMA


Beneficiary Accountm
Beneficiary Bank ID: unseen:


MANUFACTURERS AND TRADERS TR C
ONE M AND T PLAZA, 15TH FL
BUFFALO
US - United States of America


Beneficiary Email:
Beneficiary Mobile Number:


Value Date: 11/22/2017


Beneficiary Information: City of MillCreek 302029


Receiver Information:


Input Time: 11/22/20171:05:18 PM CST
Time: 11/22/20171:O8:17 PM CST
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RptBatchSumViewForrn Page 1 of 1


ACH Cash Pro Online Report Date: 11128/2017


City of MillCreek Report Time: 01:35:31 PM


Batch Summary Report by ID Number


Company Name: City of Mill 01 Effective Date: 41112912017
ACH ID: 2911225895 Batch Sequence: 1


Application Name: CCD Payments and Collections Database Name: BAC


Batch Status:
_


Released Created By: SANK01'|'KE


Released By: SANKOTTKE


Name ID Amount DIC Bank ID Account #
@ Trace #_


T


_
T T T 99


BAC EENEHTADM“
$766.16 c causation an-accuse c


Total Amount in Batch Total Count in Batch


Debits $0.00 0


Credits $766.18 1


Prenotes $0.00 0


Grand Total Amount Grand Total Count


Debits $0.00 0


Credits $766.16 1


Prenotes $0.00 0


https://cpo-ach.bankofamerica.com/wcmpr/rptbatchsumviewform.jsp?source=BATCHSU... 11/28/2017
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ASSOCIATION OF WASHINGTON CITIES


MILL CREEK, CITY OF


ACCOUNT SUMMARY - contains all changes to this account as of 12/05/2017 12;36:19 PM


FUND: 100 ACCOUNT NUMBER: 186 L


BILL MONTH: 12/2017
COVERAGE MONTH: 12/2017


PAYMENT DUE BY: 12/10/2017
CURRENT BILLING AMOUNT: $81,462.88


PRIOR OVERAGE OR SHORTAGE: $0.00


ADJUSTMENTS: $0.00


TOTAL AMOUNT DUE: $81,462.88


100 186 L 122017 0


Fund
_ _ AccountNumber Bil!Month Amount Paid


100 186 L 12/2017 3; Q) I-HE;)r_rq:B


If you have questions concerning your billing, please contact the Association of Washington Cities Of?ce at
(800) 562-8981 or (360) 753-4137 or Northwest Administrators, Inc. at (206) 726-3345.


MAIL PAVMENT T0: If payment is made by check, please print a copy of this page and mail it with your payment to the


following address.


ASSOCIATION OF WASHINGTON CITIES


PO BOX 84303


SEA'l'|'LE, WA 98124-5603


Page 1 of 3
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Tentative Council Meeting Agendas 
Subject to change without notice 


Last updated: December 7, 2017 
 


 


December 18, 2017 – Special Meeting 


 2017 Budget Adjustments 


 


January 2, 2018 


(Agenda Summary due December 19) 


 Swearing in Ceremony – Councilmembers 


 Mayor/Mayor Pro Tem Election 


 Council Committee Assignments 


 Presentation: Council-Manager Relations 


 


January 9, 2018 


(Agenda Summary due December 27) 


 Presentation: Long Term Planning 


o Budget Calendar 


 Planning Commission Appointment 


 Work  Session:  


o PRA Policy/Ordinance  


o Update MCMC 12.12.165 – Smoking in 


parks 


 


January 23, 2018 


(Agenda Summary due January 9) 


 Work Session: Long Term Planning 


o Fiscal Responsibility 


o Community Preservation 


o Civic Pride 


 Update: 35
th


 Avenue Project 


o Cost Estimates 


o Schedule 


o Communications Plan 


 Update: Senior Center 


 


February 6, 2018 


(Agenda Summary due January 23) 


 WRIA 8 ILA 


 Work Session: Long Term Planning 


o Customer Service 


o Recreational Opportunities 


o Public Safety 


 


February 13, 2018 


(Agenda Summary due January 30) 


 Work Session: Long Term Planning 


o Economic Prosperity 


o Leadership 


o Long Term Planning 


 


February 27, 2018 


(Agenda Summary due February 13) 


 AWC Scholarship Nominee Selection 


 Work Session: CIP Financial Policies 


 


 


 


DECEMBER 
Sun Mon Tue Wed Thu Fri Sat 


          1  2  


       


3  4  5  6  7  8  9  


       


10  11  12  13  14  15  16  


       


17  18  19  20  21  22  23  


       


24 31 25  26  27  28  29  30  


       


JANUARY 
Sun Mon Tue Wed Thu Fri Sat 


  1  2  3  4  5  6  


       


7  8  9  10  11  12  13  


       


14  15  16  17  18  19  20  


       


21  22  23  24  25  26  27  


       


28 31 29  30  31        


       


FEBRUARY 
Sun Mon Tue Wed Thu Fri Sat 


        1  2  3  


       


4  5  6  7  8  9  10  


       


11  12  13  14  15  16  17  


       


18  19  20  21  22  23  24  


       


25  26  27  28        


       


Council 


Council 


Cancelled 


Council 


Council 


Council 


Council 


Council 


Council 


Special  
Meeting 
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Work in Progress – Upcoming Agenda Items 


 CIP Work Plan 


o Director Recruitment –  


o CIP Financial Policies 


o Budget Calendar 


o Citizen Budget Tool 


o Stormwater Review & Cost Projections 


o Council Work sessions – Long Term 


Planning 


 Fire Contract 


 Guild Contract 


o Bargaining Dates Scheduled 


 Personnel Policies and Procedures 


o Job Descriptions Finalized 


o Compensation Analysis Complete 


o ADP Performance Evaluation System 


being built. 


 Public Works Shop Design 


 Code Revision – Repeal of Board of 


Appeals/Adjustment 


 


 


Possible Work Session Topics for Discussion 


 Parking Codes 


 Business signs  


 MCCA storm water discussions  


 Sports Fields 


 Repair Issues 


 Utility Project Management  


 Review of Criminal Justice Costs/Alternatives 


 Status update on County’s SHR project 


 128
th


 St as an ST3 Station 


 Issues re: no parking on sidewalks 


 Development Projects in Progress  


 Hotel/Motel Theater Tax  


 Resort Fees  


 Partnerships with Everett School District  


 Development code change to allow 


redevelopment along Mill Creek Blvd/North 


Creek   


 Council Chambers Configuration 
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		Agenda

		C. Agenda Summary - Emergency Communications Dispatch Services - 911 ILA and Election as Principal Members

		C. Attachment A - Ordinance

		C. Attachment B - Members of SNOCOM Board, SNOPAC Board & Joint Task Force

		C. Attachment C - Snohomish County 911 Membership Structure

		C. Attachment D - Board Structure - Caucuses & Agency Membership

		C. Attachment E - Diagram of Principals Assessment Formula

		C. Attachment F - Interlocal Agreement

		C. Attachment G - Articles of Incorporation due to Consolidation

		C. Attachment H - Plan of Consolidation

		C. Attachment I - Significant Issues of Concern to the Council

		C. Attachment J - Exhibit A of the Plan of Consolidation

		D. Snohomish County Emergency Radio System (SERS) Upgrade

		E. Check Vouchers

		F. Payroll Vouchers

		H. Council Planning Schedule




